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Commissioner James B. Davis 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Commissioner Davis: 

I am writing on behalf of all of the citizens of Niagara County to request that the Defense Base 
Closure and Realignment Commission take positive action to remove the Niagara Falls Air Reserve Station 
from the list of bases to be closed as part of the 1995 round of closures and realignments. Not only does 
the Niagara Falls ARS fill an important role in the defense posture of the Air Force, the 914th Airlift Wing 
is a vital component of the Niagara Community in a wide variety of ways. 

The military value of the 914th Airlift Wing is apparent from the unit's presence in recent national 
military actions, being integrally involved in Desert Storm and Shield, Bosnia, Turkey, Somalia and Haiti. 
The Base has an important role in training and preparation, and provides a strong set of supportive services 
on an ongoing basis to other units such as the 10th Mountain Group. 

The Niagara Falls Air Reserve Station is also significant because of its status as the last Air 
Reserve Station in New York State. The greatest asset of the 914th is the large pool of well-trained and 
highly skilled Reservists which make our Base so vital, and the vast majority of that personnel come from a 
close proximity to the base. Without the 914th, the nearest Air Reserve Station would be in Pennsylvania, 
an eight-hour round trip that undoubtedly would cause most of the Reservists to leave the program. 

Finally, it should be pointed our that closure of the Niagara Falls Air Reserve Station would have 
a substantial negative impact on Niagara County and the Niagara Frontier. The base has ti;& second-largest 
payroll in Niagara County, and the direct impact of the 914th on the County's economy is significant, 
nearing $65 million. 

For these reasons, we, the citizens of Niagara County and the Niagara Frontier request that the 
Defense Base Closure and Realignment Commission recommend the continued full operation of the 
Niagara Falls Air Reserve Station and the 914th Airlift Wing . 

We thank you for your consideration and support. 

Sean J. d 'connor 
Chairman, Niagara County Legislature 



DEPARTMENT OF THE AIR FORCE 
AIR FORCE RESERVE 

30 May 1995 
Commissioner James B. Davis 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Commissioner Davis, 

On behalf of the men and women of the 914th family, I would like to personally 
welcome you to the Niagara frontier and the Niagara Air Reserve Station. It is our hope 
that your stay here is productive, informative and enlightening. Our citizen airmen, tenant 
units and resources stand ready to support your needs while you are here. 

We are certain you will find this organization to be hlly prepared to support the Air 
Force and the nation, whenever and wherever called. Most important, our people are 
professional, helphl and dedicated to the mission. 

We honestly feel you will depart this base with a profound understanding of our pride 
in the Air Force Reserve, this installation and our home here in Western New York. 

We are convinced that the 914th and the Niagara Falls Air Reserve Station play a key 
role in the defense of our nation and the preservation of the American way of life. With 
the Commission's support, we will continue to perform our mission into the 2 1 st century. 

GERALD A. BLACK, COL, USAFR 
Commander 
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Introduction 

Niagara Falls Air Reserve Station (ARS) 
Located on 987 acres of land, 6 miles East of Niagara Falls, 
New York on the North side of Niagara Falls International 
Airport 

914th Airlift Wing 
8 C-130 H3 Aircraft 
340 Full time civilian employees 
143 Officers assigned; 1,157 enlisted personnel 
57 Full time contract employees 
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C-I30 Bases Under 
Consideration 



914th Airlift Wing Reaches Out 
from Western New York 
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.; ........... :- ........ >;.. .... :. ..,.. ...., r 

Niagara Falls IAP I ARS 
... :.:. .. ,.:.:.. .. .....,. . .... 
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,_..: .,..._ (. ..... : ...,.,... .... 

Niagara Falls ARSl914 Airlift Wing 

...:.:.. , ;:.:.. 
. :....:.. . ... 

Military Value 

Mission Statements 

WAR TIME 
Provide trained combat aircrews 
and aircraft capable of deploying 
and transporting personnel and 
equipment in response to 
worldwide hostilities. Provide 
evacuation capabilities, support 
aircraft landing operations on 
unimproved airstrips and airdrop 
operations in formation or single 
ship, on both day and night 
sorties. 

PEACE TIME 
Provide for the overall command 
and direction, planning, staff 
supervision and management of 
Air Force Reservists while 
providing operationally ready 
aircraft, crews and support 
personnel for training and 
humanitarian missions as 
directed by AFRES, 10th Air 
Force and the gaining major 
command. 
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..: ... : ............... :.> ........ : ........... 914th AW 

.... ..:.:.. ... .... .......... .... Contingency Support 

Desert ShieldIStorm Oct 90 - Apr 91 
Among the six AFRES units under consideration, the 
914th had the most extensive presence in the AOR 

Provide Relief (Somalia) - 1992 

Provide Promise (Bosnia) - 1993-1 994 
Provide Comfort (Turkeyllraq) - 1994 
Restore Democracy (Haiti) - 1994 

Designated as Lead Unit for Combat Air Insertion element 

Uphold Democracy (Haiti) - 1994 
Provided 10th Mtn Div troop insertion into Haitian AOR 
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..... ..... .... ....... ......... .... Humanitarian and 

. ......... Operational Support 

Volant Pine Lead Unit (England) - 1991 
Hurricane Andrew Relief (Domestic) - 1992 
Exercise BRIGHT STAR (Egypt) - 1993 
Volant 1 Coronet Oak (Panama) - Continuous 
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Record of Performance 

The 914th Airlift Wing has a combat tested, 
highly reliable record of performance: 

Six contingencies and four operational 1 
humanitarian support missions 

2,900 sorties 1 4,800 hours 1 100% mission 
effectiveness during Desert Storm 

Recognized by AFRES for exceptional 
expertise 
32 Years and 11 0,000 accident-free flying 
hours 
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Achievements 

Consistent participation in real-world 
contingencies 
Converted from C-130E to C-130H2 to 
C-I 30H3 (1 992-1 994) 
Exceptional performance in an 
Operational Readiness Inspection 
(OR1 - 1994) 
No AFRES C-130 unit has received a 
higher rating in the last nine years. 
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.............. :- ............ >..:.: ............. 

Peace Time Training Role 

..:.:;. .. '.). ........... 

and Contributions 
.... 

The 914th Airlift Wing 
provides support to the 
Army at Fort Drum, as 
well as the Navy, Marine 
Corps, and National 
Guard. 

Our location provides 
unique opportunities to 
maximize joint service 
training 
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. .... . .. .. . .. . .. . . . . . . Summary of FY 95 Routine Joint 
Training Scheduled and Completed 

...:.:.. .;:.:.. ...... ..... . .,. 

UNIT 
SUPPORTED AIRDROPS 

DIRT 
ASSAULTS 

LOAD 
AIRLANDS TRAINING 

Ft Drum, NY ! -I 
10th Mtn Div 

109th Airlift Gp 
Schenectady, NY 

25th Marines 
Stewart, NY 

3Bn, 25th Marines 
Buffalo. NY 

US Navy Undersea 
Warfare Unit-214 

Buffalo, NY 

32 I I 22 
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914th Drop Zones 
& Landing Zones 
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................................. 

914th AW Low Altitude 
Training & Navigation (LATN) Area 



Operational Benefits: 
Airspace Advantages 

The 914th Airlift Wing's location has numerous 
airspace-related advantages for flight operations 
and training. 

No air traffic encroachment or delays in ATC clearances 
Unlimited flexibility in developing IFRISKE training routes 

Only Reserve C-130 unit that can perform tactical IFR 
formation training with actual IFR drops at the installation 

Excellent IFR and VFR training due to weather patterns 

Extensive low level training areas have current 
environmental impact statements and valid permits 
Excellent location for Night Vision Goggle (NVG) 
missions due to the ideal training regions of Western 
New York and Canada 
Local training agreements with CFB Trenton, Canada 
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Unit Expertise Long 
Recognized by AFRES 

Provided initial cadre flight crew and maintenance 
training for: 

Duke AFRES Base (FL) conversion to C-130A - '75 
Pittsburgh (PA) conversion to C-130A - '81 

Rickenbacker (OH) conversion to C-130A - '82 
Honduran AF conversion to C-130A - '85 
Peterson Field (CO) conversion to C-130H3 - '94 

Frequently augment HQ AFRES Inspector General teams 
Wing StanlEval widely recognized for their expertise 
Lead unit for AFRES airlift mission NVG training 
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JET FUEL AVAILABLE AEROMED ASSAULT DROP NON-STOP 
STORAGE ONBASE ON TRAINING ZONES ON TO 

AIRFIELD (1000 GAL) QUARTERS BASE ON BASE AIRFIELD EUROPE* 

N IAGARA 672 376** YES YES TWO YES 

Pittsburgh 105 244 Yes no none Yes 

Minneapolis 462 186 Yes no none no 
Chicago 420 none Yes no none no 
Milwaukee 21 0 none no no none no 

Youngstown 630 113 no Yes none Yes 

* Note 1: Non-stop to Europe assumes a great circle direct route to RAF Mildenhall, 
no wind, and 300 KTAS. Niagara Falls is 200 miles closer than the next closest 
base. 

** Note 2: Indicates capacity with one person per room. With two per room, capacity 
increases to  528 people. In a contingency, up to 800 can be accommodated 
using surge capability of base gym. 
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Military Base Capability 

Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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Corrected Data for 
1995 Base Operating Costs 

Support Costs $ 17.3 
Less PayroIIlConstruction ($1 0.1) 
DOD February 1995 COBRA Data $ 7.2 

Less A-76 casts 
ADJUSTED SUPPORT COSTS 

Niagara ARS is the only AFRES base under study that has in 
place a Base Operating Support (90s)  services contract 
through the A-76 program 
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Corrected Cost Comparison For 
AFRES Bases Under Study 

MiIwau - Pitts Minn Niagara Chicalqo Youngs 

FY 94 O&M BUDGET ,23.5 22.9 24.2 27.0 28.4 24.5 

Less Mission Costs 9.9 10.2 I I .3 9.7 11.7 I 1.8 

Gross Support Costs 13.6 12.7 12.9 17.3 16.7 12.7 

Less: 
Payroll 8.8 7.1 6.5 6.6 10.1 7.7 
Construction '1.3 2.6 2.1 3.8 2.4 2.7 
A-76 Contract - 2.6 

Net Support Costs: 3.5 3.0 4.3 4.6 4.2 2.3 

All six bases are very similar in terms of their operating expenses 
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Additional Cost C 

If the Reserve Station closes, the NY Air National 
Guard would incur additional operating costs. 

- 

The DOD estimates this cost at $600,000 

The NYANG places this figure at $2 million 

Because of this $2 million cost transfer, the savings 
to the government is overstated by $1.4 million - 

The ROI would increase from one year to two years. 
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Impact On The Community 

The 914th Airlift Wing enjoys great support from the 
Niagara Falls I Buffalo community. Its loss would 
have a significant and devastating impact. 

The DOD states that Niagara ARS closure would have 
an impact of 1 . I %  on the WNY economy. 
This is a "real world" impact of $64.9 million annually. 
Niagara Falls ARS has the second largest payroll in 
Niagara County. 
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Percent 
Base Names Job Loss 

Niagara Falls IAP ARS 1.1% 
Youngsto,wn-Warren MPT ARS 0.5% 
Gen Mitchell IAP ARS 0.1 % 
Greater Pittsburgh IAP ARS 0.1 % 
Minneapolis-St. Paul IAP ARS 0.1% 
Chicago O'Hare IAP ARS 0.0% 

Source: AF BRAC Documents 
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.............. > ...... :.>. ..;. :.:; ..... .... 

...:.:. ..A. 

Community Ties 
. . .... .... .... . .,. 

Niagara Falls ARS and its Reservists are 
closely tied to the greater Niagara family 

Fire Department is a key component in the Niagara 
County Mutual Aid Plan 

Backup support 
Training - close to 4,200 individuals in four years 
HAZMAT response 
Mitigation and prevention 

Home of the Niagara Quality Council 
Involved in the DARE program 

Involved in labor relations training 
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New York State BRAC Impact 
' ..:.:., . ..:.:.. 

.....A ... . ... 

The 914th Airlift Wing is the last Air Force Reserve 
presence in the State of New York. 

Over 40 military facilities in New York were 
closed between 1969 and 1993, with a direct 
loss of 68,000 jobs. 
In previous BRAC rounds, New York lost 22 
percent of its Defense Department jobs, a total 
of 9,100. New York's job loss in the 1993 BRAC 
round was a greater percentage than any other 
state, except South Carolina. 
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Personnel Training 
and Recruitment 

The 914th Airlift Wing draws its personnel from a 
recruiting area encompassing Niagara Falls, Buffalo, 
Rochester, Syracuse - all of Western New York 

Ample supply of high quality personnel 

For the BRAC Commission, Military Value is the 
#I measure our defense facilities are judged by 

For the 914th, its people are the #I contribution to 
military value 
They are combat-tested and highly skilled 
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....,...,...,. : .,..... :.>..... ...... ;; 

914th Member 
. . . . . . . ... ... . . . . . . . ...... ..... . ... . 

Commute Distance 
75 Miles 100 Miles+ 

H 50 Miles 
ti#i 75 Miles 

i les 
XI 

75% of Members live within 
a 50 mile radius of Niagara ARS 
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....,.,,...,. > ,... -.>>..; ..... - 

...:.: .,.,. :.y ...... ..... . ... 

Recruitment Regions 



.............. > ...... 7 ........ :.> ......,.; 

Cost to Reservists to Commute 

...... ..... .... 

to Nearest Alternate Reserve Base 

Monetary Effects 
Average travel costs would be $740 per year - as much as one-third of 
a Reservist's gross pay 
Wear and tear on car - 4,200 miles per year 

Other factors 
Eight-hour round trip commute is four times greater than the Air 
Force's established travel policy 
Nearest Reserve base would be unable to absorb all 914th reservists. 
Assignment to other bases would impose even greater hardships to 
individual reservists. 

Most of our highly trained and experienced Reservists could 
no longer afford to participate in the reserve program. 
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.......... , ...... ..- .... . AFRES Needs to Retain 
Personnel and Proficiency 

,...... . ..... 

Since most Reservists cannot relocate, the 
closure of the Niagara Falls IAPIARS would 
permanently deny the Air Force Reserve its 
most com bat-proven personnel team. 

The 914th Airlift Wing's personnel are the Niagara 
ARS' # I  Military Value Component 
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........ " .... >..,;.: ...,.,. . ..,., . . . . . . . . . . . . . . . 

Conclusions 
. . . . . . . ... ... . . . . . . . ...... ..... . ... 

NIAGARA ARS IS THE PREMIER AIR FORCE RESERVE 
C-130 BASE. 
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....,...,..... ......................... . ..,., 

Conclusions 
.:........ . ... . 

Niagara ARS is the premier Air Force Reserve C-130 base. 
NIAGARA (ARS) AND THE 914TH AIRLIFT WING ARE OF 
ESSENTIAL MILITARY VALUE BECAUSE OF OUR 
PERSONNEL, TRAINING, COMBAT EXPERIENCE, AND 
LOCATION. 
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Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
Closure of the Niagara Falls IAPIARS would have a 
devastating impact on its personnel, resulting in a loss of a 
combat-tested and proven unit for the Air Force Reserve. 
BOS COSTS AMONG THE C-130 AIR RESERVE UNITS ARE 
EXTREMELY CLOSE. WHEN COUPLED WITH THE 
MILITARY VALUE OF THE BASE AND ITS UNIT, THIS 
JUSTIFIES ITS RETENTION BY THE 1995 BRAC 
COMMISSION. 
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BASE SUPPORT SERVICES COST 
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BRAC DATA 
4 YR. AVERAGE 

BASES NPV ROI SAVINGS 
Mitchell (223,374) 

Youngs town (211,301) 

O'Hare (204,271) 

Pittsburgh (196,889) 

Niagara (196,419) 

Minneapolis (180,049) 

1 yr. 

1 yr. 

2 yr. 

1 yr. 

1 yr. 

1 yr. 
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COBRA MODEL Vs. ANG 

ESTIMATE OF DIRECT COSTS 

Air National Guard as Host 

-53 workyears @ $36,800 $ 2.0 M 

COBRA Mode1 

-16 workyears @ $36,800 . DIFFERENCE 
- 37 workyears 
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ADDITIONAL 
DIRECT COSTS 

l Air National Guard as Host 

Workyears @ $36,800 = $ costs 
- Fire Department 
- Security Police 

35 w y s  $1.28 M 

8 WYS .29 M 

- Communications 3 WYS .I1 M 

- Vehicle Maint . 
-Fuel ~ e r v i c e / ~ ~ ~  

-Hazardous Material 1 wys .04 M 

- Total 53 wys $1.94 M 
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A-76 CONTRACT COST (CREDIT) 

The 91 4 AW is different from the other five reserve C-130 
bases, in that a significant portion of support services is 
provided by commercial contract. 

The BRAG questionnaire, utilized by the Air Force Reserve 
to collect financial data for each base, does not properly 
address A-76 Contract Services. 

The instructions for this questionnaire provide for the 
exclusion of civilian payroll cost in the computation of base 
support service costs, but not A-76 contract cost. 

The A-76 contract cost should be excluded, because service 
fees paid to a private contractor are direct labor costs 
associated with base support service. The contract 
employees hired under an A-76 contract are replacing 
federal employees. In the case of Niagara Falls IAP, 75 
federal employees were replaced by 56 contract employees, 
for a five year savings in excess of $1.6 M. 

It's our position that the $2.6M associated with the service 
pcrtic:: of the A-78 cm!wc! shw!d be PXC!M!P~ as a payroll 
related expense. 

The exclusion of A-76 cost would result in an adjusted 
support cost of $4.6 M for the Air Force Reserve at Niagara 
Falls. 



Defense Cutbaclts in New Yorlt State 

W S  Department of Econoinic Developnzent 
One Com~nerce Plaza 

A l h a ~ y ,  NY 

May 26, 1995 
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I. Contract Awards 



DOD Contract Awards Won by NYS Firms 

Percentage Share 1951 -1 993 

IF; 

In 1951, NYS firms received over eighteen I V  I 
percent of all Defense prime contract 
awards. Since that time, the State's 
percent share of Pentagon contracts 
has steadily declined. 

I - Percent Share I 

0 
.- 

Percent Share 
1951 
18.2 

1 9 5 5 : ~  960 
15.2 11.7 

1965 
9.9 

1970 
10.3 

1975 
10 

1980 
8.5 

1985 
7.2 

1990 
5.7 

19921 1993; 
4.8 / 4.1 



Prime Contract Awards 

(Billions dollars) 

From 1987 to 1994, prime 
contract awards to New 
York dropped by 62 
percent, from $9.6 billion 
to $3.6 billion -- the largest 
drop of any state in the 
nation. 

Using DOD's estimate that 
$1 billion in contracts support 
approximately 25,000 jobs, 
the loss of prime contract 
awards in New York since 
1987 has cost the State 
over 150,000 jobs. 



11. Bases and Personnel 



Percent of U.S. DOD Military and Civilian Personnel 

New York: 1953-1 993 

In 1953, New York was home tlo 
4.4 percent of the nation's militiary 
and civilian employees. By 1993, 
this figure had dropped to 1.9 
percent. 



DOD Personnel in New York 

Thousands 
140 1 

1975 1980 1985 1990 1993 1994 (est) 
21.296 17.447 21.982 28.627 23.452 18.372 

1 Civilian 1 1 44.3 1 23.1 ( 18.733 1 18.704 ( 18.839 1 15.427 1 13.832 1 
' Total 1 129.322 1 79.725 1 44.396 L- 1 36.18 1 40.786 1 47.566 1 38.879 i 32.001 1 

I * Military +Civilian -Total ] 

In FY 1953, DOD had 129,322 military and civilian employees in NYS. By 1994, 
the figure dropped to 32,000 (est.) -- a loss of nearly 100,000 jobs. 



New York's Military Installations 
Number Closed from 1969 to 1993 

Between 1969 and 1993, the 
Pentagon shut 40 military 
facilities in New York State 
resulting in a loss of 
68,000 direct jobs. 



DOD Employment Changes as a Result of 
the 1993 BRAC 

South Carolina 

New York 

Michigan 

California 
The 1993 BRAC round cost the 
state 22 percent or 9,104 of its Florida 
41,574 Defense Department 
jobs. That's a greater 
percentage loss than any other 

Ohio I 
Texas 

New Jersey 

North Carolina 

Illinois 
- 

MPercent Change I 
state except South Carolina. 

Pennsylvania I 
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111. Defense Cutbacks in Western New York 

Contract Awards 

-- Between 1987 and 1994, DOD prime contract awards to firms located in Western New 
York dropped by 36 percent from $284 million dollars to $1 8 1 million dollars. 

Bases and Personnel 

-- The workforce at the Seneca Army Depot has declined by more than 1,300 employees. 
The 300 jobs remaining at the base are in jeopardy because Seneca is on the 1995 BRAC 
list. 

-- The Real-Time Digitally Controlled Analyzer Processor activity (REDCAP) at Buffalo, 
New York is also on this year's BRAC list. REDCAP helps to support over 75 jobs at 
CALSPAN. 

-- The 1993 BRAC ordered the shutdown of DOD Family Housing and Family Housing 
Office at the Niagara Falls Air Reserve Base. 
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DOD Contract Awards Won by Western New York Firms 

Millions 
300 7 

W e s t e r n  New York 



Defense Job Changes as a Result of BRAC 93 
In Percent 

Niagara is competing with 
Air Reserve Bases in Ohio, 
Pennsylvania, Illinois, 
Minnesota, and Wisconsin. 

While New York lost over 
20 percent of its defense 
jobs in 1993, many states 
were less severely 
impacted. 

-30 
New York Ohio Pennsylvania Illinois Minnesota Wisconsin 



Personnel Changes from the 1988, 1991 and 1993 Base Closures 

Percent Change from 1988 Level 

Pennsylvania 

New York 

Ohio 

Minnesota 

Wisconsin 

No Change 

No Change 

Illinois L I  





DEPARTMENT OF THE ARMY 
HEADQUARTERS. 98TH DIVISION (INSTITUTIONAL TRAINING) 

2035 GOODMAN STREET NORTH 
ROCHESTER, NEW YORK 14609-1098 

E P L Y  T O  
TTENTION OF 

AFRC-TNY-CG ( 1  40) 23 May 1995 

MEMORANDUM FOR Base Realignment and Closure Committee 

SUBJECT: Niagara Falls Air Force Base's Impact on USAR Readiness 

1. The purpose of this letter is to express our concern over the news that Niagara Falls Air force 
Base is being considered for closure. 

2. Currently, a number of the 98th Division units and hundreds of soldiers utilize the facilities at 
the Air Base to conduct training. The base provides the only location in 200 miles that military 
training can be conducted in a military installation environment. This is particularly critical for 
all training done in an academy concept - NCO education, Drill Sergeant training, selected MOS 
training and officer education. 

3. In addition, the Base provides the only inexpensive source in this entire region to conduct 
seminars or workshops. The availability of billeting coupled with excellent classrooms and 
support facilities - training areas , gymnasiums, theater (for large group presentations and 
ceremonies), dinning facility, paved surfaces for the conduct of drill and ceremonies, and large 
fields for physical fitness training. As a result, it is frequently used for this purpose as well. 

4. The closure of Niagara Falls Air Force Base would have a serious impact on this commands 

ability to conduct training. Closure of Griffiss and Plattsburg Air Force Base and Seneca Army 
Depot in upstate New York have had detrimental impacts previously. S o m , ~  of the training 
previously conducted at those sites has been shifted to Niagara Falls. Their closures have 
resulted in significant increases in our cost of training. Our limited budgets cannot sustain 
training of the nature that we perform at the Air Base. Nor are we aware of any facility left in the 
region, other than Fort Drum, where training of a similar nature could be cclnducted. The cost of 
transportation to Fort Drum coupled with the lost training time due to extre!ne travel hours 
makes Fort Drum not a viable alternative. 



AFRC-TNY-CG ( 1  40) 23 May 1995 

)r SUBJECT: Niagara Falls Air Force Base's Impact on USAR Readiness 

5. Request you consider the impact closing the Niagara Falls Air Base will have on the many 
other military units in the area that depend on i t  to provide a cost effective means to sustain their 
unit readiness. In addition to the given impact, it will have on the local economy and the 
readiness of the Air Force Reserve units being displaced. 

Major General, USAR 
Commanding 



DEPARTMENT OF THE NAVY 
MOBILE INSHORE UNDERSEA WARFARE UNIT 214 
NAVAL AND MARINE CORPS RESERVE CENTER 

3 PORTER AVENUE 
BUFFALO, NEW YORK 14201-1096 In Reply Refer to 

May 23, 1995 

Commanding Officer 
9 14th Tactical Airlift Wing 
Bldg. 807, 10460 Wagner Drive 
Niagara Falls IAP-ARS 
New York 14304-5000 

Dear Colonel Gerald A. Black: 

I am writing this letter to underscore the significance of your unit and the air base in 
Niagara Falls to the Naval Reserve Unit which I command in Buffalo, New York. 

Naval Inshore Undersea Warfare Groups (NAVIUWGRUS) are priority I A operational 
echelon IV commands, reporting to Commander Naval Surface Reserve Forces 
(COMNAVSURFRESFOR). NAVIUWGRUS consist of fourteen Mobile Inshore 
Undersea Warfare Units (MIUWU). All NAVlUW forces are commissictned, hardware- 
equipped, forward deployable units which are sealairlland transportable. They operate 
world-wide in remote locations in the littoral environment, providing surface and 
subsurface surveillance and remote command, control and communicati~~ns capability for 
designated fleet and joint commanders. NAVlUW units are extensively involved in 
fleetljoint exercises and surveillance operations, and were utilized In suplwrt of Desert 
Storm, and more recently in Haiti. 

We have no active duty counterpart, and it is important that we be able to deploy within 
48 hours. Consideration is being given to reducing the number of MIUWUS on the east 
coast to ten, and a significant factor in determining the viability of existing units will be 
proximity to a military air base from which the MRJWU can deploy Thi:s factor played 
an important role in the location of MlTJWU 2 14 in Buffalo when it was commissioned 
here in 1990, and plans are underway to break ground this Fall for a new vehicle and 
maintenance facility to support our operations. 

As you know, we recently demonstrated our ability to deploy on short notice, when the 
9 14th Tactical Airlift Group flew our personnel and equipment aboard a C:- 130 to NAS . - 
Jacksonville, Florida in January 1995 for an important training evolution I could not 
have imagined a more cooperative effort between the services or a smoott~er evolution 
than what took place then, and I am counting on your further support for similar joint 
ventures, particularly during the winter months when the inclement weather makes it 
difficult to train our people here. You have also given us the opportunity to utilize some 
of the more sophisticated equipment of our other units by giving us access to them in 
other parts of the country 



v Needless to say, the financial savings to the government by flying military alr as 
compared to transporting in excess of 60 personnel and equipment by colmmercial air is 
substantial. In that regard, I note that plans have been made for the Air Force to deploy 
my unit outconus from the Niagara Falls Air Base for a forthcoining Naval exercise this 
summer. 

Thus, I cannot overestimate the significance of your unit and the base facilities in 
Niagara Falls to the preservation of my own unit in the Western New York area, and it is 
my sincere hope that the Air Base in Niagara Falls be removed from the BRAC list. 

R D. LEAR 
CDR USNR 
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bc: Col. Gerald Black 

25 May 1995 

General James B. Davis 
Base Realignment and Closure Comrmssion 
1700 North Moore Street STE 1425 
Arlington, VA 22209 

Dear General Davis: 

1 . The USAF research programs conducted by the Calspan Advanced 'Technology Center, 
Buffalo, New York would be seriously jeopardized if the Niagara Falls ,4ir Reserve Station 
(ARS) were to close. The 9 1 4 ' ~  Airlift Wing provides significant support in the areas of 
piloting staff, maintenance, aircraft inspections, liquid oxygen servicing, life support, 
publications and regulations, plus many other intangible instances of help. The assistance 
provided by the Air Force Reserves at Niagara Falls ARS permits the DOD research and 
aircraft operations to be conducted economically on the reduced DOD budget. 

2 .  Calspan's Flight Research Department operates several sophisticated experimental 
aircraft that perform critical aeronautical research and development for thlz DOD, NASA and 
the commercial aircraft industry. Three are USAF aircraft operated by Calspan for the 
Wright Laboratory, Wright Patterson AFB, OH. All of the aircraft are used to develop 
advanced military and non-military aircraft systems and designs. 

3. The work performed by Calspan's Flight Research Department has gained international 
recognition in the development of new aircraft over the last 45 years. Virtually every new 
aircraft design has been flight tested by this group before going into production. The most 
recent of these include the USAF's F- 1 17, B-2, YF-22, YF-23, and (Z- 17. The Boeing 
777 and McDonnell Douglas MD- 12 were also first flown on the research aircraft operated 
by Calspan. These programs involve countless approaches and landirigs to improve the 
design and train the test pilots. The Niagara Falls ARS runway is routinely used since it 
provides minimum traffic conflict between military and civilian aircraft and the air traffic 
controllers are familiar with military operations. 

3 .  The Flight Research business base represents approximately ten million dollars per year 
to the company and directly employs 50 professional engineers, test pilots, maintenance 
staff, plus additional support personnel. The closure of the Niagara Ft~lls ARS would be 
detrimental to the development of tomorrow's aircraft produced i n  the United States and 
would increase their procurement costs. Consequently, we at Caispan ul.Se you to keep the 
Niagara Falls ARS and the 9 14lh Airlift Wing operational. 

.Ge?< E Waoner 
Senlor ~ice%residmt and General Manaoer 
(716) 631-6797 

V [-.AX (716) 631-1152 

CALSPAh ADVASC'ED TECHNOLOGY CENTER 

P 0 BOX 4 0 0  

BUFFALO. N E W  YORK 14225 

TEL 710,612 7500 F V :  716i631 -6722 



. - May 11, 1995 

The Honorable A l a n  Dixon, Chainnan 
' ' ' Defense Base Closure and Realignment Commission 

1700 N. Moore Street, suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As members of t h e  N e w  York S t a t e  Delegation i n  t h e  House of 
~ e p r e s e n t a t i v e s ,  w e  a r e  deeply concerned about the last-minute 
add i t ion  of t h e  Niagara F a l l s  A i r  Reserve Station to t h e  list of 
sites that might be included for real ignment  o r  closure i n  the  
1995 round. 

While a l l  the facts are n o t  i n ,  it appears that the Air 
Force had recommended c l o s u r e  of the Pi t t sburgh  A i r  Force R e s e r v e  
station, where C-130 aircraft are based, but that both BRAC and 
the Air Force have now concluded that the actual facts used by 
the Air Force to make that recommendation were erroneous; and, as 
a result, five a d d i t i o n a l  reserve s t a t i o n s  where C-130 aircraft 
are based throughout the country are to be analyzed over a six 
week period. 

The 314th A i r l i f t  Wing, which is based a t  Niaqara Falls, is 
an outstanding asset to t h e  A i r  Force. Last year, t h e  A i r  Force 
Reserve gave the 914th a rating of "e~cellent" for its 
opera t ional  readiness .  The Niagara F a l l s  A i r  Reserve station is 
one of the largest and most important employers in a l l  of Western 
New York, which remains an economically distressed region. The 
base employs over  4 , 4 0 0  people, with an annual payicoll of more 
than  $56 million and an annual aggregate economic impact i n  
excess of $100 million. 

We are conf ident  t h a t  any o b j e c t i v e  analysis of the base and 
of that region w i l l  r e s u l t  i n  a conclusion that this base should 
remain open to serve the nation in t h e  future as it has in the 
past. Our purpose i n  w r i t i n g  today is to urge you to ensure that 
the review now underway is indeed objective, and Lo express our 
hope that you and your commission colleagues will ultimately come 



Hon. Alan Dixon 
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w to share our confidence in the Niagara Falls base and its value 
to the United States. 





JOHN J. WALCE 
aelk DCCIIICT. )(m Y O #  

Congress of the Bmtd j5tates 
Boest of 'Rqrresmtiaee 

ma~aaldwon, %C 2om-3229 

WFTE O U C O ~ C  
NlAG*RI CALLS. WI 14302 

RtO 2844476 

May 12, 1995 

The Honorable Alan Dixon 
Chairman 
Defense Base Closure and Realignment commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear chairman Dixon: 

As you know, I am deeply Concerned about Wednesday's addition of 
the Niagara Falls Air Reserve Station to the list of sites now 
being considered for closure or realignment in 19!35. 

Closure of the Niagara Falls Air Reserve Station would deal a 
crippling blow to the economy of Western New York. With an 
annual payroll in excess of $56 million, and an overall economic 
impact of $125 million, Niagara Falls ARS is the second largest 
employer in ~iagara County, and the fifth largest employer in 
Western New York. Unlike several other communities whose Air 
Reserve stations have been targeted for possible closure, ~iagara 
County has little else to sustain it, in the absence of the Air 
Base. These economic factors must figure promine~itly in your 
deliberations. 

The military value of the base has been demonstra1;ed continually. 
In recent years, the 914th Airlift Wing has been deployed to 
trouble spots around the world; in the  Persian GUILE War, the 
914th had a 100% mission accomplishment record, carrying 10,000 
tons of cargo and setting a record for consecutive on-time 
takeoffs, The 914th sent the first Reserve-force aircraft to 
land at Kuwait city airport after it was secured by the ~arines. 
The unit also has shown its mettle in recent deployments to 
~osnia, Somalia, Rwanda, Haiti, Kurdistan, and Panama, Last 
year, the Air Force gave the 914th an operational effectiveness 
rating of mexcellent,n its highest rating. 

In addition to the economic and military value of the ~ i a g a r a  
Falls Air Reserve Station, several factors ought also to be 
considered as the Commission evaluates the relative merits of 
each facility. 

Geography. Four of the six C-130 facilities facing closure 
are in close proximity (less than 100 miles) to another C- 

w 130 base which is also on the BCRC list. In these 
instances, the ~omraission should strongly corlsider 
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consolidating the operations of two such bases into a single 
facility. Most ~eservists from the closed facility would 
still be within reasonable cornmuting distanc:e of the 
consolidated facility. N o  such consol idation would be 
possible at the Niagara Falls ARS; closure of the base would 
simply leave hundreds of Reservists stranded., hundreds of 
miles from the nearest alternative base. 

a Community Support. Niagara Falls Air Reserve Station has 
broad support that spans the  entire community, from business 
and political leaders to average citizens. Western New 
Yorkers are united in their support for the base, and 
unequivocal about their des ire  to keep it open. s heir views 
should be taken into account. Likewise, the Commission 
should strongly  consider the views of communities in which 
there is broad public support for closing a facility. 
Indeed, I understand that one of the sites on the list, 
namely the Reserve Unit based at O'Hare Airport in Chicago, 
was proposed to be closed i n  1993 bv t h e  communitv itself 
because it needed more airport capacity f o r  civilian uses. 

State Impact. New York State has already been hard hit by 
the Base Closure and Realignmeht process; the only two 
active duty ~ i r  Force bases in New York -- G 1 5 i f i s  and 
Plattsburgh -- were closed by the BCRC, leaving Niagara 
Falls ARS as the o n l y  Air Force installation in the state. 

a Timing. The sudden addition of Niagara Falls and other Air 
Reserve Stat ions  to the base closure list leaves them very 
little t i m e  to prepare their case for remaining open. This 
places them at a disadvantage, compared to ot:her facilities 
which were given greater n o t i c e  of their p o s s i b l e  closure. 

In the coming days, as the Commission begins to review the 
relevant data on the Niagara Falls Air Reserve station, I am 
confident that these and other factors will clearly demonstrate 
the value of this facility, and provide an unimpeachable 
rationale for keeping it open. 

My warmest regards for your attention to this matter. 

w Copies t o  the Members of the Commission 
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Dear Mr. Dixon: 
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May 15, 1995 

Hon. Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
17C3 N. Mo~i-e Street, SuiEe 1425 
Arlington, Va. 22209 

Dear Chairman Dixon, 

We, the members of the Western New York Delegaticln, seek your support 
and assistance in retaining the Niagara Falls Air Reserve Station. We stand 
united with local and federal legislators and Gov. George Pataki in 
demonstrating the vital economic and military role the Niagara Falls ARS 
plays in New York State. 

The facts supporting our position speak for them,selves. The Niagara 
Falls ARS employs 800 civilians and 2,500 military personnel generating over 
$125 million in salaries and services. The base is the second largest 
employer in Niagara County and the fifth largest employer in Western-~ew 
York. Closing the base will save federal taxpayers $10.4 million but it will 
exact a terrible economic toll on the Niagara community and the greater 
Western New York region. 

It is disturbing to think that the Defense Department would shut down a 
base that it invested $30 million in the past year. We believe that the 
department did so because it supported its continued operation. Indeed, 
airbase personnel have been called on repeatedly to serve missions around the 
world and have been recognized by the Air Force for its quality in performing 
those duties. Certainly a base achieving such recognition shoslc! remair! open 
and active. 

Published reports indicate that four of the six C-130 facilities under 
consideration for closing are within 100 miles of each other. Consolidation 
within those bases is far easier than the Niagara Falls ARS which is hundreds 
of miles from the nearest alternative base. What logic is there in closing 
a base that would strand hundreds of reservists hundreds of miles away from 
the next closest facility. 

New York State has shouldered sufficient burden in previous base 
closings. The Niagara Fa1l.s ARS is the last Air Force instal-lation in New 
ork. The base admirably serves the community it is stationed in and the 
nation at large. We request your support in our effort to keep the Niagara 
Falls ARS open and urge your joining us in ensuring its future. 

ALBANY OFFICE Room 716 Legislative OHice Bu~ld~ng Albany New York 12248 (518) 455-5264 
DISTRICT OFFICES 1700 P~ne Avenue. N~agara Falls New York 13301 (716) 282-6C62 
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Thank  you tor y o u r  attention to t h i s  matter. 

Sincerely, 
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APPROVED AS TO FORM COMMITTEE ACTION LEGISLATIVE ACTION 
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Rejected: Ayes N- - 
BS Rcfcrrrd: - 

OPPOSITION TO AIR BASE CLOSURE 

WHEREAS, the direct impact of Niagara Falls Air Force Base on the economy of  
Niagara County is at least 5125 million annually, and 

WHEREAS. the indirect impact of h'iagara Falls Air Force Base on Niagara County and 
on the Niagara Frontier Region is even higher. and 

WHEREAS. Niagara Falls Air Force Base is important to the operalion of Air Force 
Reserve and Guard operations in the northeastern United States and especially in New York 
State because of its status as the only remaining Air Force Reserve Base in New York State, 
and 

WHEREAS, New York State has not received its fair share of defense expenditures, 
being the third larges~ state in terms of population but ranking 47th in defense expenditures, 
and the closing of Niagara Falls Air Force Base \vould further widen that gap, now, therefore, 
be it 

RESOLVED. that the Niagara County Legislature hereby strongly requests that the Air 
Force Base Closure Commission reverse its position and remove Niagara Falls Air Force Base 
from the list of bases being considered for closure. and be i t  further 

RESOLVED, that all citizens. both publicly and privately, are urged tc~ take any and all 
actions appropriate to support the removal of S~agara  Falls Air Force Base f?om the potential 
Base Closure List. and be i t  funher 

RESOLVED. that Congressman John LaFalce. Senator Alphonse D'Amato. Senator 
Patrick Xfoynihan. and all other members of rhs \I1estern New York delegation ro the United 
States Congress and all members of the \vestern Sew York delegauon to the New York State 
Assembly and Senate are requested to take any and all actions necessary 10 c.3use the removal 
of h'iaeara Fails Air  Force Base the Bass Closure List. 
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 
b NIAGARA FALLS INTERNATIONAL AIRPORT 

May 26, 1995 

Hon-Sean J. O'Connor, Chairman 
Niagara County Legislature 
Court House 
Lockport, New York 14094-2740 

Dear Mr. O'Connor: 

The Niagara Frontier Transportation Authority, as owner and 
operator of Niagara Falls International Airport (NFIA) is greatly 
concerned that the 914th Reserve Airlift Wing which jointly uses 
airfield facilities at the Niagara Falls Airport with civilian 
and commercial aircraft operators, is under consideration for 
closure. 

The NFTA and the 914th have had a long standing and mutually 
beneficial relationship. In exchange for unlimited use of the 
airfield facilities at NFIA, the 914th provides key services that 
benefit overall airport operations and economics. The services 
provided by the 914th include Airport Fire Safety and Rescue 
manpower and equipment, certain airfield maintenance including 
snow plowing of the main runway and assorted taxiways, 
maintenance of taxiway lighting systems north of the runway, 
maintenance of TACAN air navigational equipment, and providing 
weather observers 16 hours per day 7 days a week. The value of 
these services as presently provided exceeds 2 inillion dollars 
annually. Given historical and projected deficits at NFIA 
exceeding a million dollars annually the loss of these essential 
services to say the least are problematic and could overburden 
the NFTA's limited financial ability to maintain the existing 
service levels at Niagara Falls International Airport. 

Beyond the direct financial and operational impact, Niagara 
Falls International Airport is a FAA designated reliever airport 
for Greater Buffalo International Airport and as such provides 
critical aviation capacity for the total region. The services 
provided by the 914th at Niagara Falls are vital to the 
airports'ability to accommodate existing and future expanded 
aircraft operations. Elimination of these services could result 
in diminution of airport capacity and cause increased conqestion 
at GBIA thereby limiting future expansion of regional aviation 
activities. 

As you are aware, our business plan calls for significant 
capital investment in airport improvements as well as ambitious 
marketing goals. We have been meeting and working with Niagara 
County officials regularly to mutually target airport development 
opportunities that would benefit the airport as well as the 
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greater Western New York region. The loss of the 914th including 
their contribution to the airport could set back these efforts. 

Please pass my concern along to the Base Realignment and 
Closing Commission. If you need additional inforrr~ation please do 
not hesitate to call. 

Very truly yours, 

Richard T. Swist 
Executive Director 



James L. Barnett, Chairman 
WesternJCentral New York Coalition of NA 

842 1 Buffalo Avenue, B 1lA2 
Niagara FaIls, NY 14304 

May 21, 1995 

NAUS STRONGLY SUPPORTS THE RETENTION-OF NFARS 
AS AN ACTIVE UNITED STATES AIR FORCE INSTALLATION 

The Westernl~entral New York Coalition of National Association 
For Uniformed Services (NAUS) Chapters strongly supports the activi- 
ties of those individuals and groups who are currently working for 
the retention of Niagara Falls Air Reserve Station (NFARS) as an 
active military installation. 

NAUS is a non-partisan, non-profit military/veteran organiza- 
tion, which represents all grades, ranks, components and branchesof 
the uniformed services, to include spouses and certain widows. NAUS 
is the only militar~lveteran organization that represents the entire 
military family, including active duty personnel, reserves, national 
guard, and veterans. The goals of NAUS are the maintenance of a w strong, combat-ready U. S. military establishment , triore than adequately 
capable of carrying out the far-flung national interests of the United 
States. Secondary NAUS goals of NAUS are protecting the hard-earned 
benefits of veterans and retirees. For the past four years, NAUS has 
directly participated in a large number of base closures, and NAUS 
has prepared a " ~ a s e  Closure Action Kit." The Coal.ition has amended 
and updated the NAUS publication to make it more applicable to local 
conditions. Although the Kit was prepared with larger military bases 
in mind, it may prove useful in the NFARS case. Copies of the Kit 
will soon be sent to key groups and individuals working on the NFARS 
situation. 

The Westernl~entral New York Coalition of NAUS Chapters repre- 
sents the interests of all NAUS members; as well as all active duty 
personnel, reservists, guardsmen, and veterans living, and/or, ser- 
ving within the six six congressional districts of western and cen- 
tral New York. These include the 25th, 27th, 28th, 29th, 30th, and 
31st C.D.'s. While generally following NAUS goalso the Coalition 
under certain conditions, such as the NFARS case, qoes on its own, 
and operates without too much support from NAUS. 

Having founded the NFARS Retiree Activities Office in mid-1989, 
and havirlg served as its Director until mid-1993, the writer was very 
well acquainted with the capabilities of the 914th Airlift Group in 
carrying out both national and international assignments. I also be- 
came very aware of the attitudes and the expectations of local mili- 
tary retirees. I was well aware that the 914th AG was rated "out- - standing" time after time, following periodic Air Force and Reserve 
Command ~nspections. In addition, the 914th was r~acognized as one of 
the prenlrcr units that participated in the Desert 3hield/~esert Storm 
operatio113, october 1990-~pril 1991 . It would appear that the past 
record, .tnd the extreme combat readiness of the 914th AG would be one 
of the strong points in the campaign to save the Base. 
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Mnrurbinn Manerrhie General 

Mr. John Walce  
U.S. Congressman 
Federal Build'ig 
11 1 West Huron Street 
BuffaIo, New York 14202 

May 24, 1995 

MAY 25 got ;  

Dear Congressman: 

I have been closely following the work of the U.S. Defense Base Redtignment and Closure 
Commission since it took the decision early this month to examine the c~ption of withdrawing 
the Air Force Reserve's 914th Airlift Wing from Nagam Falls, New Yc~rk. 

It is not, of course, my place to comment on an internal political decision of the Government 
of the United States, but I write at the request of Mayor Jacob Palillo to remind you of the 
unique contribution the 914th has made to the very dose international n:Iationships along our 
shared border. The military relationship, including training and logistics cooperation as NORAD 
and NATO allies, will of course already be appreciated by the Board ancl y o u  office. 

You may not, however, be as familiar with the community contribution that the 914th has made 
to this special Canada-United States cross-border relationship. 

I personally know the men and women of the 914th and have been involved in s e v d  events 
in which the 914th rnade significant contributions to the broader bilateral arid multilateral agenda 
that our countries share and to our unique friendship. I sight some exannples: 

- Logistical support for the 1993 World University Games; hosted by Bu;ffalo with 2 of the 12 
events (rowing and womens soccer) held in Canada at St. Catharines and Hamilton 

- Support for the Air Shows of the Buffalo-Fort Erie Friendship Festivals; July 1 to 4 

- Logistical support for the visit of Canadian General Lewis D. McKenne at his appearance 
before the Buffalo Council on World Affairs in January of 1993 to discuss the UN's Bosnia 
peacekeeping mandate 

- Logistical support for Western New York community leaders' visit to ~Otrawa in September 
of 1994 to receive briefings on NORAD and Peacekeeping and a Foreign A f k r s  briefing on 

w Canada-United States relations. 
.-. 

3000 MARINE MIDLANO CENTER BUFFALQ NEW YORK 14203-2884 PPONEmL (7j8) 852-1247 
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You, of course, know what a great domestic asset the 914th has been. I hope you don't mind 
me saying what great Ambassadors they have also been. If I can be of ;any assistance in your 
efforts, please count on me. 

Yours sincerel:y, 

RobeR B. Mackenzie 0 
Consul General 

cc: Niagara Falls Mayor Jacob Palillo 



EDMUND F. MAXWELL 
414 U.S. Courthouse 

NU. Y4U P@U8 

Buffalo, New York 14202-3405 
E U P H O N E :  716-551423 1 

May 24, 1995 

Hon. John J. LaFalce, Congressman 
Federal Building 
111 West Huron 
Buffalo, NY 14202 

Re: Niagara Falls Air Base 

Dear Congressman LaFalce: 

I have recently learned that the Niagara Falls Air Base, 
which houses the 107th Air Refueling Group (ANG) and the 914th 
Airlift Wing (Air Force Reserve), is being considered for closure. 

I have had occasions over the last few years to have 
dealings with the personnel of both organizations, and as an Army 
Air Force veteran, have some knowledge of their activities and 
mission. While I appreciate that defense spending cutbacks are 
justified and necessary, I believe that it would be a disservice to 
the Niagara Frontier and to the country as a whole if the Base was 
closed. Not only have these organizations performed excellent work 
in a military sense in Panama, Bosnia and the Persian Gulf, but 
their humanitarian activities on behalf of the citizenry in this 
country have been outstanding. 

I would request that every effort within your means be 
made to assure the continuation of these units at Niagara Falls. 

Very truly yours, 

EFM : anm 
Edmund wvfl F .  Maxwell 



U.S. Department ctf Justice 

United States Marshals Service 

Western District o j  New York 

129 U.S. Courthouse 
68 Court Streer 
Buffalo, NY 14202 

May 24, 1995 

Congrcssman John J. LaFalce 
Federal Building 
1 1 1 West Huron St. 
Buffalo, NY 14202 

Dear Congressman LaFalce: 

I am writing this letter to urge and encourage your support to keep the Niagara Falls Air 
Reserve Base open. I know how busy you are and the demands being placed on you, 
however, having had the opportunity to personally meet many members of the 914th Airlift 
Wing and the 107th Air Refueling Group and to become friends with Colonel Jerry Black, 
Commander of the 914th and Colonel James Burdick, of the 107th, I have come to realize that 
no other unit or base can possibly duplicate their mission. 

As the United States Marshal for the Western District of New York, I am very aware of the 
goals of Vice President Gore under the "Reinvention of Government", this down-sizing of the 
military by closing even part of Niagara Falls could cause irreparable harm and effect National 
Security. 

What I see most about the group of men and women who serve at Niagara Falls is a dedication 
to duty and a willingness to do more than "just a job". We should be prc~ud of these 
individuals, they have served us well in the very recent past and now I th ink we as leaders 
should stand by them and keep this facility open for all our benefits. 

You have my support and I encourage yours, should there be something I need to do, please 
ask. Thanks you for your time, call me. 

Sincerely, 

John P. McCaffrey 
United States Marshal 



KIAGARA C,OL'STT VOLUNTEER FIREMEN'S ASSOCIATION, IKC. 

Base Realignment and Closing Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Commission Members: 

The Officers and Members of the Niagara County Volunteer Firemen's 
Association are vigorously opposed to the closing of the Niagara Falls Air 
Base and the loss of the 914th Airlift Wing of the Air Force Reserve. 

The closing would have a devastating impact on the Mutual Aid System of 
the Emergency Services of Niagara Cpunty. This would be especially true for the 
Conanunities in the inanediate area of the Air Base. 

The loss of the expertise of the Air Force Personnel arid availability of their 
equipment would also have a dramatic economic effect on the Fire Companies, 
Emergency Medical Services and the Niagara County Hazardous Materials Response 
Team. This, at a time, when the taxpayers of the County are looking for relief 
from tax increases. 

The Association prayerfully requests that the Members of this Commission look 
with favor on continuing the operation of the Niagara Falls Air Base and retaining 
the 914th Airlift Wing of the Air Force Reserve. 

Thank you for your kind consideration of this request. 

Yours truly, 

L, 

Elmer Walter 
Recording Secretary 
4979 Tonawanda Creek Road 
N. Tonawanda, N Y 14120 



TOWN OF WHEATFIELD 
NIAGARA COUNTY 

w 2 8 0 0  CHURCH ROAD 
NORTH TONAWANDA. NEW YORK 141 20 

OFFICE: (71 61 694-6680 
FAX: (71 61 692-4462 

RESIDENCE: (71 61 692-7708 

TERRY W KUEHN 
SUPERVISOR 

May 1 2 ,  1995 

President  
Hon. B i l l  Clinton 
The White House 
Washing ton, D. C. 20500 

Dear Mr. Pres ident ,  

I was appalled t o  read i n  the thursday, May l l t h ,  Niagara Gazette 
t h a t  the  Federal Government i s  considering the  c losure  of the  Niagara 
F a l l s  A i r  Force Base. A s  you a r e  aware, the l o s s  of m i l i t a r y  and 
c i v i l i a n  personnel would be a devastat ing blow t o  the alr 'eady sluggish 
economic condi t ions  of Niagara and western New York. 1 r e a l i z e  the  
r e spons ib i l i ty  t o  down s i z e  mi l i t a ry  spending, but  a l s o  I am very cognizant 
of the Niagara F a l l s  Base and the importance of i t s  locat ion  f o r  the  pro- 
tec t ion  of our border t o  the  north.  Given the  unstable s i t u a t i o n  i n  
countr ies  l i k e  China and North Korea, the c los ing  of N i a g i ~ a  would leave 
our defenses t o  the nor th  vulnerable.  

Mr. Pres ident ,  any f u r t h e r  de l ibe ra t ion  of base c los ings  must address 
a s  a  p r i o r i t y  the  continued mi l i t a ry  readiness and the  Government respon- 
s i b i l i t y  f o r  the continued v i a b i l i t y  of the a f fec ted  a r e a .  I f e e l  i f  these 
two f a c t o r s  are given reasonable considerat ion,  Niagara w i l l  continue as a 
mi l i t a ry  base of the h ighes t  p r i o r i t y .  

Thank you f o r  your time and support of the  people of Wheatfield. I 
look forward t o  your pos i t ive  support of t h i s  i s sue .  

Yours t r u l y ,  
-- - rd<~~~-- 
,/<rC77, /A3 

T ~ M $  W. Kuehn 
~ u ~ e ~ v i s o r  
Town of Wheatfield 



TOWN OF NIAGARA 
COUNTY OF NIAGARA, STATE OF N E W  YORK 

NIAGARA FALLS, N.Y. 

7 105 LOCKPORT ROAD 
NIAGARA FALLS. NEW YORK 14305 PHONE 297-2 150 

Date: 

To : 

From : 

Re : 

May 11, 1995 

James A. Sacco, Supervisor A 
f -  Cindy L. Walsh, Town Cie k 
L 

The closing of the Air Force Base at the Niagara 
Falls International Airport. 

At a emergency Special Town of Niagara Town Board meeting 
conducted on the 11th day of May, 1995 at 4:30 p.m. the Town 
Board approved the following resolution: 

WHEREAS, the decision has to be made within thirty 30 days 
of the closing of the Military facilities here in Niagara 
Falls, New York, and 

WHEREAS, there are going to be 2000 employees in 
jeopardy of employment along with $54,000,000 in lost salaries 
which will have a negative impact on the area. This does not 
include service contracts and other spin-off types of services 
which will also have a negative impact on the area, and 

WHEREAS, this facility is the second largest employer in 
Niagara County, and 

WHEREAS, this area of Western New York is a:lready 
economically depressed, and 

WHEREAS, this facility is strategically located as a 
defense facility within the Northeastern sector of the United 
States and has been very active in various military campaigns 
such as the Veteran War, Desert Storm, Bosnia as well as 
others. 

THEREFORE BE IT RESOLVED, that the Town of Niagara Town 
Board goes on record opposing the closing of the military 
facility at the Niagara Falls International Airport. 

cc: D. Moynlhan 
A. D'Amato 
J. LaFalce 
I Vlllani 



w i e p h o n e :  (716) 433-7664 
Fax. (716) 433-7164 

SUPERVISOR 
Wright H. Ellis 

COUNCILMAN 
G&?4+HdI 

Clifford W. Demmin 
George 1. Bush 

Herbert E. Kroening 
Robelcf E .  

TOWN CLERK 
Robert L. McCollum 

HIGHWAY SUP'T. 
'NACE COORDINATOR 

'[lard F .  Antonrich 
(716) 433-8829 

JUSTICE OF THE PEACE 
Amel S. lowdy 
Roger L .  Devole 

WATERISEWER SUP'T. 
BUILDING INSPECTOR 

Amel S .  lowdy, Ir .  

(716) 433-2468 

.&SSESSO!? 
Anthony 1. D~Chiara 

TAX COLLECTOR 
Ianelk L .  Kroening 

TOWN OF CAMBRIA 
TOWN HALL 

4160 UPPER MOUNTAIN ROAD 
SANBORN, NEW YORK 14132-9416 

24 May 1995 

Sean J. O'Connor, Chairman 
Niagara County Legislature 
Niagara County Courthouse 
Lockport, New York 14094-2740 

Dear Mr O'Connor: 

I am writing on behalf of the Town of Cambria Town 
Board, stating our unanimous support for keeping the 
Niagara Falls Air Reserve Station open. The Niagara 
Falls Air Reserve Station should be kept in operation 
because it provides a military presence and financial 
stability for Western New York. 

Its importance is twofold: on one hand the 2500 
reservists and 800 civilians at the Station provide 
mobile units for rapid forward deployment and support 
units for general U. S. force mobilization; and on the 
other hand, the payroll supporting those civilians and 
reservists provides approximately $56,8000,000 a year 
which is spent within the area. Closing the Station 
would decrease the County's sales tax revenues by an 
estimated 62 annually. Sales tax revenues provide 
significant financial support for the local government 
and their reduction would adversely affect the 
provision of municipal services. 

Several Cambria families are employed at the 
Station and many residents are Reservists who drill at 
the Station. The impact on them would be severe. 
Additionally, the Station fire departments provide 
mutual aid services to the surrounding community and 
several training opportunities each year for local 
volunteer fire conFznies. Their expertise is 
invaluable. 

The Cambria Town Bozrd calls upon Governor George 
Pataki, Senators Daniel P. Moynihan and Alfonse 
D'Amato, and Congressman John J. LaFalce to use their 
good offices in support of retaining the Niagara Falls 
Air Reserve Station. 

Supervisor 

cc: Governor Pataki Senator Moynihan - 



l(r Motion by S u p e r v i s o r  S h i r l e y  R. Conner, seconded by Councilman John Kudla: 

Niagara Falls  Ai rbase  must be r e t a i n e d  because i t  providr3s n a t i o n a l  

s e c u r i t y  and f i n a n c i a l  s t a b i l i t y  f o r  Western New York. 

Its importance  i s  twofold:  on one hand t h e  2500 r e s e r v i s t s  and 800 

c i v i l i a n s  a t  t h e  base  a r e  a  b a r r i e r  t o  t e r r o r i s m ,  especia1l .y a t  t h e  e l e c t r i c  

power g e n e r a t i n g  h e a r t  i n N i a g a r a F a l l s ;  and on t h e  o t h e r  hand t h e  p a y r o l l  

s u p p o r t i n g  t h e s e  c i v i l i a n s  and r e s e r v i s t s  p r o v i d e s  a n  e s t i m a t e d  $56,000,000 

a  y e a r  i n  p a y r o l l  which i s  s p e n t  w i t h i n  t h e  a r e a .  

Any e f f o r t  t o  c l o s e  t h e  Niagara F a l l s  Ai rbase  would have a  f a r  r e a c h i n g  

n e g a t i v e  e f f e c t ,  r i p p l i n g  o u t  i n t o  t h e  su r round ing  community and d e c r e a s i n g  

t h e  c o u n t y ' s  s a l e s  t a x  revenues  by and e s t i m a t e d  6% a n n u a l l y .  S ince  s a l e s  

t a x  is  t h e  l i f e  blood of f i n a n c i a l  s u p p o r t  f o r  t h e  coun ty ,  c i t i e s ,  v i l l a g e s ,  

and towns i n  Niagara  County, t h e  a r e a  would become economical ly  depressed .  

The Town Board of t h e  Town of Pend le ton  c a l l s  upon Governor George P a t a k i ,  

S e n a t o r s  Dan ie l  P. Moynihan and Alfonse  D'Amato, Congressmen John J .  LaFalce 

and Will iam Paxon and Congresswoman Louise S l a u g h t e r  t o  use  t h e i r  good 

o f f i c e s  i n  s u p p o r t  of r e t a i n i n g  t h e  N i a g a r a  F a l l s  A i r b a s e .  

Conner, y e s ;  Kramer, y e s ;  Brauer ,  yes ;  Kudla, y e s ;  S m i g i e l ,  y e s .  

Motion adopted.  

The above motion was adopted by t h e  Town Board of the  Town of Pendle ton a t  

a  meeting h e l d  on May 1 7 ,  1995 a t  t h e  Town H a l l .  

r - C, - - c; ,.' <* ' 911 LL>d.&< 
E l e a n o r  M. DepeA 



NIAGARA FALLS CITY SCHOOL DISTRICT 
Niagara Falls, New York 

Regular Board Meeting 
May 18,1995 

RESOLUTION OPPOSING THE CLOSING OF THE NIAGARA FALLS 
RESERVE AIR BASE 

RECOMMENDATION: 

A motion is recommended for the approval of the following 

resolution: Resolution Opposing the Closing of the Niagara Falls Reserve Air 

Base. 

WHEREAS, The closing of the Niagara Falls Reserve Air Base will 

have an extremely serious impact on Niagara County; now, therefore, be it 

RESOLVED, That the Niagara Falls Board of Educatiorl opposes the 

closing of the Niagara Falls Reserve Air Base; and be it further 

RESOLVED, That the Niagara Falls Board of Education supports 

the efforts of other legal governments and the County of Niagara in formally 

opposing the closing of the base; and be it further 

RESOLVED, That a copy of this resolution be sent to thie Niagara 

County Legislature. 

I, K U W E L  9. D u r n ,  Ckrk of the Board of Ediwation of tlie City 

SdiooC S&trict  of ttie City of Niyara Fah, New York DO 3fEKILgy C'E-IW 

t h t  aforementioned resolution on KuoLiutim Opposing the Cbsirg of the 

Nigara 3alk xecerve Air Base i a trm copy of a recohtwn duljr adopted 6y said 

%oard of Zduration on the 18th day of May, I995 and of the w h k  thereof. and that 

the said resolu tion remains in fu [lforce and effec t. 

IN W I m m S  W E x m x  I h u e  hereunto anffvied the sealof said 

SdroolDirhict andsu6sc~6ed tt% cernfiate on thic 23rd day ofMay, 1995. 

Seal 
I' \- 

\ 

- !7@the(D. 'Dumas, District Chrk 



City of Niagera Falls, New York 

G W TOM SOTTILE 
Councilman 

iryllall (716)286.4306 
esidence (716) 285-1977 

May 2 2 ,  1995 

Honorable John J. LaFalce 
United S t a t e s  Congressman 
615 Main S t r e e t  
Niagara F a l l s ,  New York 14301 

Dear Congressman LaFalce: 

Many thanks f o r  t a k i n g  t h e  l e a d e r s h i p  on t h e  Niagara F d l s  A i r  Reserve 
S t a t i o n .  I am c e r t a i n  t h e  e f f o r t s  you make f o r  our  Niagara F a l l s  A i r  Base 
w i l l  be an enormous h e l p  t o  t h e  process .  The one po in t  t h a t  must be made 
i s  t h e  c r i t i c a l  s t r a t e g i c  l o c a t i o n  on an i n t e r n a t i o n a l  border  and w i t h  t h e  
Niagara Power Author i ty  Hydro E l e c t r i c  P l a n t .  Also, t h e  t h i r t y  m i l l i o n  
d o l l a r  improvement they a r e  completing. 

Guarding our  bo rde r s  i s  a  key f a c t o r  when we cons ider  r e c e n t  a c t s  by 
t e r r o r i s t s .  Cu t t i ng  back i s  a l r i g h t ,  but  no t  f o r  such an important  ba se  a s  
t h e  one i n  Niagara F a l l s  i s .  

I know how d i l i g e n t l y  you e x e r t  a l l  e f f o r t s  on our behalf  and w e  a r e  
most g r a t e f u l .  

Again, thank you f o r  a l l  of your he lp  i n  t h i s  mat te r .  

Tom S o t t i l e  
Ci ty  

of Niagara F a l l s  
GTS : mw 
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RESOLUTION SUBMITTED Bk- 
L 

RE: OPPOSITIOY TO THE PROPOSED CLOSURE OF THE NIAGARA 
FALLS AIR FORCE BASE AVD CALSPAK'S RE.D.C.A.P FACILITY AKD THE 
OFFER OF ASSISTAKCE FROM ERIE COUlVTY ECOIVOMIC 
DEVELOPMENT EXPERTS 

WHEREAS, the downsizing of government at all levels and in all departments 
must be a top pnority for all elected officials in light of over burdened taxpayers and 
changing economic and employment trends, and 

WHEREAS, the federal government's Defense Base Reduction and Closure 
Commission has recently announced a list of proposed base closings including the 
Kiagara Falls Air Force Reserve Base ,and the R.E.D.C.A.P. facility at Calspan in 
Cheektowaga, which is a simulated electronic warfare and missile defense system. and 

WHEREAS, Calspan's R.E.D.C.A P. facilip is the only testmg facility of its 
kind in the country that is equipped to allow our Air Force pilots tc tesr themselves and 
their equipment against soviet style missile defense systems. with its primary focus on the 
pre-testing. during the development stage. of new air craft and equjprnrnt, and 

WHEREAS, the Niagara Falls Air Force Base is the only base of its kind m Yeu 
York State and its closing would mean the loss of 2.500 reservists from across the 
Western New York area. who are not in cornrnutlng distance to another C'- 130 Base. 60% 
of whom are Erie County residents. and 

WWEREAS, the federal government has invested 870 million in the Niagara 
Falls Air Force Reserve Base over the last ten years, $25 in the last five years, in order to 
upgrade the facility and its equipment. and 

WHEREAS, the Niagara Falls Air Force Base also suppon:s 800 civilian 
employees in addirlon to thc 2,500 resenists. with an annual payroll of $56 million 
dollars. w h c h  impacts greatly on the economy of nor only Niagxa but of Erie and the 
other six counties in the Western Sew York Region. and 

WHEREAS, Enr County recogmzes rhc. ~nlportancs of maintaimng such a 
successful and respected Resene Base here in the %'estern S e w  Yorh area and stand 
ready to offer professional economlc de~eloprnent ' ~ d ~ i s e .  Impact q ,~~ t i s t i c s  and suppon A 

local and federal officials put together rhelr case for the continued dperatlon of the Base 
and 
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WHEREAS, the C-130 Reserve Lnit has sened our Countr]; admirably as rhe 
only reserve unit to senre directly i n  the Persian Gulf with a 100 percent mission 
effect1venc.s~ as well as supporting all other major world-nide operations including 
everything from Hurricane Andrew ro Bosnia to Haiti and support of the no-fly-zone in 

Konhern Iraq, and 

WHEREAS, while Calspm's R.E.D.C.A.P. faciliry in Cheeh-towaga, does not 
have the vast economic impact that the Niagara Falls Air Force Bast has. employing 
about 50 permanent and 25 support employees with a budget of about $900,000, i t  has a 

great strategic defense impact, because of the program's unique natcue and advanced 
technological capabilities. 

NOW, THEFUCFORE, BE IT 

RESOLVED, that this Honorable Body goes on record in opposition to the 
closing of the Niagara Falls Air Force Base and Calspan's R.E.D.C.A.P. facility in 
Cheektowaga, and supports the efforts. with all the resources of the County's economic 
development professionals, of Congressmm John LaFalce and Niagara County's local 
elected ufiicials in preparing their case for the continued operation c~f  the Air Force Base, 
and be it further 

RESOLVED, that copies of this resolution be sent ro President Bill Clinton, the 
Defense Base Reduction and Closure Commission, the Umred States Congressional 
Delegation, Secretary of Defense Williant Perry. and the Kiagara County Legislature. 

Legis!aror Leonard R. Lsnihan 



A RESOLUTION TO BE SUBMTTTED BY 
LEGISLATOR SWANICK 

RE: ASKIlVG THE FEDERAL G O V E R m N T  NOT TO CLOSE 1 'FE NLAGARA 
FALLS ALR RESERVE BASE 

LWEREAS,  the federal government currently operates the Niagara Falls Air Reserve 

Base in Niagarn Falls. on thc international border between the IJnited States and Canada, and 

UTEREAS, last week, the federal government's Dcfense Base Rzd~lctioll and Closure 

Commission agreed to add the Niagara Falls base to a list of nlilitary bases that may face closure. 

'and 

WHEREAS, the Niagara Falls base currently employs between 750 to 300 civilian 

employees, and the base's annual Air Force payroll is  in excess of $56 million. and 

WHEREAS. the closure of the Niagara Falls base would impact the local N~agarn Falls 

and regional Western New York economies in a significantly negative manner. and 

WHEREAS, closure of the Niagara Falls base is ill-advised, as the base has received in 

excess of $25 million from thc federal government for base improvernelits o."er the past five 

years, and 

WHEREAS, the state of New York has already suffered from prmr military base 

closings and downsi7ings. with the closure of the Plattshurgh Air Force Basc, the closuri: of rnost 

of Griffiss Air Force Base. and with the scheduled closure of the Air Force's Laboratory in 

Rome, NY,  and 

\I-LEEAS, W e s ~ c r n  New York w ~ l l  ledm of the Nlagara Falls bahz s fate on Jurlr 22 oj 

this year. when the comm~ss~on  will make its final recommendation as to ba<.e closures to 

President Clinton. 

YOW, THEREFORE, BE I'r 
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RESOLVED, that the Erre County Legislature hereby puts itself on rccord 111 vehement 

opposition to the closure or downsizing of the Niagara Falls Air Rescrve Base, and be it  firther 

RESOLVED, that this Honorable Body does hereby recobwize that the closure of the 

aforemcntroned base will severelv negatively impact the local econonly of Viagara Falls and thc 

regional economy of Western New York, and be it further 

RESOLVED, that this Honorable Body does hereby call upon New York's United States 

Senators and the New York State Delegation to the IJnited States House of Representatives to 

follow the lead of Congressman John Lafalce by fighting to save the Niagara Falls Air Reserve 

Base from closure, and be it further 

RESOLVED, that certified copies of this resolution be sent to President Bill Clinton, 

United States Senators Alfonse M D'Amato and Daniel P. Moynihan, to United States 

Representatives Amory Houghton, John LaFalce, Bill Paxon, and Jack Quil~n, United States 

Defense Secretary William P e p ,  the Clerk of the United States House of Representatives. the 

Secretary of the United States Senate. and to the Defense Base Reduction and Closure 

Commission 

- 

CHARLES VI, SWANICb. 

Fiscal Impact. Base closure llilpact would be severely negatlbe 



TOWN OF AMHERST 

5583 MAIN STREET 

WILLIAMSVILLE, NEW YORK 14221 

FAX 716-631-7012 

THOMAS J. AHERN 
Supervisor 

716-631-7032 

SUSAN J. GRELICK 
Town Clerk 

716-631-7045 

May 19, 1995 

Gerald A. Black, Col, USAFR 
Commander 
914 AIRLIFT WING/CC 
2720 Kirkbridge Drive 
Niagara Falls IAP-ARS, NY 14304-5001 

JAMES P HAYES 
MICHAEL G. McGUlRE 
LYNN MILLANE. Deputy Supervisor 
MARGARET G.  SANTILLO 
JANE S.  WOODWARD 
PENNY F ZEPLOWITZ 
716-631-7013 

Dear Colonel Black: 

As Supervisor of the Town of Amherst where a number of our 
residents are employed by, or serve at, the Niagara Falls Air 
Force Base, I want to go on public record as being strongly 
opposed to the closing of this outstanding facility. 

The Niagara Falls Air Force Base is the only base of its 
kind in New York State. We would be losing 2500 reservists 
from across this entire area. They certainly are not in a 
commuting distance to another C-130 base, and we want to be 
able to keep that corps of outstanding ladies and gentlemen 
serving the Niagara Frontier. This region of Niagara County 
certainly needs the economic impact that the Niagara Falls Air 
Force Base demonstrates year after year. We want that economic 
help to continue. It has an impact on Erie County as well as 
the entire section of Niagara County. There are 800 civilian 
jobs in addition to the aforementioned 2500 reservists. We 
want to be able to keep those people in the positions that they 
so proudly serve. 

Your leadership is to be commended and I will speak loudly 
that your leadership be continued. If you need any further 
help or assistance, please do not hesitate to call. I will 
always be at your service as you are to me. Thank you again. 

Sincerely, 

THOMAS J. AHERN 
Supervisor 

TJA: lw 

cc: Congressman L. William Paxon 
Congressman John J .  LaFalce 
Congressman Jack Quinn 
Erie County Legislator Brian Rusk 
Erie County Legislator William Pauly 
Erie County Legislator Michael Ranzenhofer 
Erie County Leqislator Charles M .  Swanirk 
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May 18, 1995 

Congressman John J. LaFalce 
Federal Building 
Buffalo, NY 14202 

Re: Possible Closing of the Niagara Falls Air Reserve Base 

Oear Congressman Lafaice: 

Please add the Amherst Industrial Deveipment Agency among the list of supporters for 
keeping open the Air Reserve Base in Niagara Falls. The closing of this base would have a 
devastating effect on the entire Niagara region. 

As you well know. Western New York has not been treated well by the many changes In 
our nation's economy over the past several decades. In spite of this, our com~munity continues to 

u fight back rather than give up and accept that our better days are behind us. 

While we continue to work to transform our region Into a major Internalionat player, 
our spirit may not be able to wilhstand another serious blow to our efforts. fh8 closing of the 
Air Reserve base will be a significant setback to our work. Please do all that you can do to 
prevent the closing from occurring. 

If there is anything that you can recommend that we do to keep the bas,e open, pleas0 let 
us know. I can assure you that we will do whatever you suggest. 

Thank you for your support. 



417 Wurlitzer Drive 
N. Tonawanda, NY 14120 

The Honorable Patrick Moynihan 
U.S Senate 
Washington, D.C. 20510 

Dear Senator Moynihan: 

We are wri t ing o n  behalf of the Reserve Officer Association, Chapter 74, and the Air 
Force Sergeant's Association, Chapter 177, Niagara Falls IAP-ARS, New York, to request 
your assistance with the recent announcement that the 914th Airlift Wing will be re- 
evaluated by the Base Realignment and Closure commission (BRACC). There are a few 
points of interest that you, as our  representative, need to  be aware of. 

As you know, there are eight items that make up  the selection criteria. Of the eight, 
there are two of particular importance that need to  be addressed i n  greater detail; 
specifically, items 6. and 7., which deal with the "Impacts" on  the community. 

As Niagara Falls' second largest employer, the loss of the fol low on  generation 
dollars in  an already declining community would be catastrophic. This is the obvious 
affect. The other indirect loss to this community would be the base as a resource (people, 
knowledge, and facilities). We doubt there is another base in  AFRES that has developed 
the partnering and commitment within the community like Niagara Falls ARS has. 

The manufacturing base continues to  erode, since the closure of the steel 
industries in  the 1970's. Employment at local factories has dropped 54.35 percent i n  the 
last 37 years. For example, 194,300 people worked in  manufacturing in  January 1955. 
Today, only 88,700 ho ld  industrial jobs. The manufacturing base of Buffalo and Niagara 
Falls has been cu t  by more than half. Manufacturing is in  serious trouble in western New 
York and the last thing this region needs is to lose another major employer. 

When the 914th started its journey down the road of continuous improvement, we 
never realized the depth and breadth of total quality. Attached is a l isting (Atch I )  of all the 
companies in the greater Niagara and Buffalo communities that we have partnered with in  
some type of continuous improvement. We would like to highlight just a few of them at this 
time. 

In 1993, the 914th joined forces with the UAWIFORD Motor Company's Buffalo 
Stamping Plant in  developing a training program for their natural work team leaders. 
Utilizing our joint resources and knowledge, our team developed a training program that 
has been recognized nationwide as a tremendous success in helping tearn leaders set 
meaningful goals, conduct effective meetings and build efficient teams. This program was 
instrumental in  helping the Stamping Plant maintain its Q1 certification status within Ford. 
The fruits of efforts were documented on a 16 minute tape (enclosed) that was presented 
at the national plant manager's conference in  Anaheim, CA., in January 1995. 

Three years ago, members of the 914th Airlift Wing, 107th ARG (tenant unit) ,  
Carborundum Company, and Niagara Falls School Board saw a need in the community to 
share and teach quality t o  improve the quality of life. As a result, the Greater Niagara 
Quality Council was formed. Our mailing list is approximately 500 individuals and 
companies in the Niagara and Buffalo communities. The airbase serves as the hub of this 
council: monthly meetings are held at the consolidated open mess from 3-4:30 pm. As a 
result of this reaching out to the community, the 914th has begun a mentor~ng program 



a ~ t h  the management of Niagara County. Topics of our presentations cover subjects such 
as leadership, meeting dynamics, strategic and long range planning, team and group 
dynamics, problem solving and process improvement. Although relatively new to the 
county, there has been an overwhelming response for more sessions. The value to the 
county has been to  help educate and coach their managers at a minimall cost to the 
taxpayers. 

This summer, the 914th is working with the City Mission to refurbish inner city 
uwellings for the economically disadvantaged; the program's name is Habitat. Reservists, 
primarily from our Civil Engineering Squadron, are donating their time and knowledge to  
assist the City Mission o f  Buffalo and the community in  accomplishing this task. 

I could recite many more examples of our involvement in western New York and the 
Niagara community, but  the point I wish to  make is  one of commitment and responsibility. 
We realize the responsibility we have in  defending our nation and the commitment t o  
follow it through, as shown by our involvement in Desert StorrnIDesert Shield. However, 
we here at Niagara, also feel a responsibility to improve the quality of life for the residents 
of this community. Training for war is  not our only source for being. Our mission involves 
global reach; providing airlift support throughout the world. To successlully accomplish 
this task you need commitment, responsibility, leadership and caring. If we don't  care 
about our people and communities, we will be caring for them in the future. We choose to 
be the leaders in  this community and with your support and involvemenr we will continue 
to do so. 

We stand ready to  assist you with any information andlor data you need to insure 
the 914th remains here in  Niagara Falls. I thank you for your time and consideration. 

Sincerely, Sincerely, 

Jeffrey M. Glatz, President 
Reserve Officer Association, #74 
Niagara Falls IAP-ARS, NY 

Steven D. Roberts, President 
Air Force Sergeant's Association, #I77  
Niagara Falls IAP-ARS, NY 



Atch 1 

COMMUNITY PARTNERSHIPS 

865th MASH Reserve Unit 
Army Corps o f  Engineers (Buffalo) 
Better Business Bureau o f  Buffalo 
Bob  Gibbs Associates, South Yorkshire, England 
Calspan, Inc. 
Carborundum Co. 
Carleton Tech 
Delphi Corporation (Harrison Radiator) 
Defense Contracting Management Office 
General Motors Inc. 
Jack Frost Food Brokers 
Lockport Memorial Hospital 
Moog, lnc. 
Mobil Oi l  
Mt St Mary's Girl's School 
Mt St Mary's Hospital 
Mt View Nursing Home (Niagara County) 
Nabisco, Inc. 
Niagara County Department o f  Social Services 
Niagara County Department o f  Public Health 
Niagara Falls Board of Education 
UPS 

TRAINING AFFILIATIONS 

Curnrnins Engine 
Corning Glass 
Dunlap Tire 
Fisher Price, Inc. 
Ford Motor Co. 
General Mills 
Gibraltar Steel, Inc. 
Gould Pump 
Graphic Controls Corp. 

Hyatt Regency 
Kodak, Inc. 
Marine Midland Bank 
National Fuel 
Niagara Mohawk 
Carborundum Co. 

Outokumpu American Brass 
Blair Miller Associates 

MEMBERSHIPS 

American Society for Quality Control 
Greater Niagara Quality Council 
Western New York Trainers Forum 
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RELOCATION SERVICES FOR PROFESSIONALS, INC. 
- 

36 HOPKINS ROAD 
WILLIAMSVILLE, NY 14221 

1-800-252-2240 or (716)633-8300 
FAX 716-633-8300 

May 23, 1995 

John J. LaFdce 
Federal Building 
Buffalo, New York 14202 
Dear J o b  

Wc support your continued work oa saving our Niagara Falls Air Keservc Bzlsc-. 

Tho 9 14 Airlift W h g  did a super job in Des.?.cn Storm, the mtmbe~a of lbci crew an: -au 
asset to this uation's defense and will have no where to trah if they loose the base. 

Our arm has suffered ccanomidy, an additional loss of 50 millioll plus iu payroll would 
add insult to injury. 

Keep up thc good work! 

Keith K d e r  



6744 Rose Court 
Niagara Falls, Nov York 14304-4508 

May 19,1995 

Base Realignment and Closing Commission 
1 700 h! Moore Stred 
Arlington, Va 22209 

Re: Potential Closure-Niagara Falls Air 
Reserve Base 

Dear SirMadam: 

lXe purpose of the correjpondence is to solicit your support for the retention of the Niagara 
Fa& Air Reserve Base based upon economical and military considerations 

This h e  supports two ofthe most efficient and most uctivated Air Force Reserve & Air 
National Guard units in the Gunby.  Their combined his&~ries show involvement in the Korean, 
Pueblo m d  &ban crisis, the Dominican Airlifi, Retnam and Deseri Stonn service in addition to 
otherx This dog not include the Air Force m i s h s f l a w n  by reservists and guardsmen with the 
support oftheir emplayem Our community is rigYully proud of our reserve units Upon careful review 
you willfind this base to be one of the most cost &e~n*ve facilities in the Country. In addition to their 
operations this foci& lends support to other units to flectively utilize the scarce def;ense dollar. 

The employment situation in the W d e m  New York area is of great concern because ofthe 
erodus of major companies and organizations We are loosing our younger and well educated people 
because of the l a d  of employment oppodnities High paying positions are giving way to minimum 
paying jobs 

The economic development of the Watern New York area depends upon the availabili~ of the 
Niagara F& Interncrtional Airport Without the support of the Air Reserve Base the future of the 
airport is very doubflul Mth the failure of the airport comes the potential of relegating this area to a 
"rust belt" fubtn - more dismal than ever in the history of the Niagara Frontier. The demise of 
international capability at the A i r p o ~  will discourage many prospective Canodian industries from 
relocating to this area TJw Magma Frontier is endowed with many institutions of higher learning, 
cultural oppoanities and a technically competent work force Examination will reveal that this area is 
one of the lowest cost areas in the United States 

I am fortunate to have hadyears of qenenence with both the Air Force Reserve and Air 
National Guard un& at Niagara I now serve on the Town of Whea$eid Economic Development 
Committee and Chair the Tawn 's Planning and Zoning Board and can speak from experience the need 
for preserving and promoting the reteAnnon of the Niagara FalLr Air Reserve Base 

I am concerned that the Base officials have been placed at a disadvantage byfindng out ofthe 
possibiliry of closure brig a@ other locations This means they hnve less time to prepare a 
comprehensive andfaclfilled presentation I trust you will be tolerant ofthis situation 



Letter R K hfuscatello, naterl lllny 19, 1995, Src bj: Porentinl Qosure-Nagara Falls Air Reserve Ilase, w continued 

The decision yorrr Comnuttee ntakes will have a prgound eflecr on all the citizens of tltis area 
Jobs, opportunities, taxes, da~aluation of properties to name a fov. Tlre loss ofjobs increases the 
number of citizens seeking weifbre and unemployment monies which, you well knmv, increases the 
federal expenditurcr 

Tmsting your careful and diligent efforts, I remain, 

Sincerely, 

8 ~ d  - La 





Town Supervisor 
Tcny Kuehn 
Wheatfield Town Hall 
2800 Church Road 
Nonh Tonawanda, Ncw York 1 1  120 

Dear Mr. Kuehn: 

I am opposed to the closing of the Niagara Falls A i r  Force Reserve Base. I had started working at the 
Niagara Falls Air Force Reserve Base three years ago. This closure will mean a loss of family income 
needed for our survival. 

It absolutely appalls me that the base will be forced to close its doors. The Air Base is busy pretty 
much all year round. Incidentally, it is not easy finding another job in this area of Niagara Falls. If it 
weren't for this Reserve base, I would not be worlung. 

Too many people wiil be caught in the middle if approval of tlus closing is passed by Congress. Many 
current employees will have no where to go for a new job, and in some cases may even have to subside on 
public assistance. This obviously would be defeating to the Federal Government who sees public 
assistance as a burden to society. The working middle class is dwindling in the United States, and taking 
away more and more jobs is the symptom, the causes arc budget cuts to make up for debts we did not as 
common citizens incur. 

The Niagara Falls Air Force Reserve Base has become part of my life. If it does indeed close, a part 
of my life will be ripped away from me. Is there not some way this Base's doors could be kept open? 
Closing the doors to this Reserve Base will most certainly devastate the entire WheatfieldINiagara Falls 
area. People will lose jobs, tourist income will drop, and a major part of t h s  area's patriotic pride will die. 

Mrs. Frances M. Poturalski 
7 174 Winben Drive 
North Tonawanda, NY 11 120 
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DEPARTMENT OF THE AIR FORCE 
AIR FORCE RESERVE 

2 June 1995 

Chairman Alan J. Dixon 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Chairman Dixon: 

On behalf of the citizen Airmen of Niagara and the 914th Airlift Wing, we wish to express our 
resolve in continuing to support the Air Force Reserve. The 914th AW has performed in an 
exemplary manner, and is unparalleled in it's mission accomplishments within AFRES, both in 
wartime and peace. 

After review of our presentation we are certain the Commission will be convinced that our unit 
remains a vitai part of the U.S. Air Force Future structure. Our people stand as the most 
valuable asset we can offer. They are truly professional, conscientious and dedicated to the 
mission. We are filly prepared to support the Air Force and the nation, whenever and wherever 
called. 

w 
The Commission has a difficult task ahead, however we are convinced that your review of our 
position will result in a profound understanding of our pride in the Air Force Reserve, our 
installation, and our home here in WNY. With your suppoc we will continue to perform our 
mission into the 21 st century. 

USAFR 
GERALD A. BLACK, COL, 

Commander 



- 

(77 6)-856-20269 FAX (71 6)-856-3203 

w 
June I ,  1995 

Alan J. Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Subject: Air Quality Status 
Niagara Frontier Region 

Dear Mr. Dixon: 

Please be advised that the Erie-Niagara Counties Region o f  New York, originally designated a 
marginal non-attainment area for ozone, has succeeded in demonstrating attainment by its target 
date of November 15, 1993. These findings were published by the US Environmental Protection 
Agency in the Federal ReeisterNol. 59. No, 144/dated Julv 28. 1994, Official re-designation to a 

I, 
Maintenance Area is pending formal request by New York State to EPA. 

If we can be of further assistance, please advise. 

yours, 

m 
CITY OF BUFFALO + COUNTY OF  ERlE CITY OF NIAGARA FALLS COUNTY OF NIAGARA - ERlE AND NIAGARA COUNTIES REGIONAL PLANNING BOARD NIAGARA FRONTIER TRANSPORTATION AUTHORITY 

NEW YORK STATE DEPARTMENT OF TRANSPORTATION + NEW YORK THRUWAY AUTHORITY 

TOTRL P . GI2 



LOCKPORT, NEW 

SEANJ. O'COMVOR 
Chairman 

J . K  MCGA4V.S 

Clerk 

(71 6) 439- 7000 

YORK 

May 31, 1995 

Senator Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Chairman Dixon: 

On behalf of the citizens of Niagara County, I request that the Defense Base Closure and 
Realignment Commission take positive action to remove the Niagara Falls Air Reserve Station from the list 

./ 
of bases to be closed as part of the 1995 round of closures and realignments. The 914th Airlift Wing fills a 
wide range of vital societal and economic roles in the Niagara Frontier community, and more importantly, I 

performs an important role in the overall mission of the Air Force. 

The strong military role of the 9 14th Airlift Wing is described in more detail in other venues, but I 
feel compelled to mention the unit's outstanding record. I refer to the 914th'~ pivotal role in recent 
contingencies such as Desert ShieldIStorm, Bosnia, Turkey, Somalia and Haiti, and their 100 percent 
mission efficiency in these roles. 

The Niagara Falls ARS serves a vital role in our community, being fundamentally involved in 
many activities ranging fiom TQM and other quality training and management programs to involvement in 
the County's Fire Mutual Aid Program, and fiom HAZMAT response to increased drug awareness 
education. 

Finally, it should be pointed out that closure of the Niagara Falls ARS would have a strong 
negative impact on our economy and the Niagara Frontier. The base has the second-largest payroll in 
Niagara County, and the direct impact of the 914th on the County's economy is significant, nearing 
$65 million. 

For these reasons, we, the citizens of Niagara County and the Niagara Frontier, request that the 
Defense Base Closure and Realignment Commission recommend the continued full operation of the 
Niagara Falls Air Reserve Station and the 9 14th Airlift Wing. 

We thank you for your consideration and support. 

Sincerely, 

i 
11, ., &is ~'1.' 

Sean J. ~ ' d n n o r ,  Chairman 
Niagara County Legislature 
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Introduction 

Niagara Falls Air Reserve Station (ARS) 
Located on 987 acres of land, 6 miles East of Niagara Falls, 
New York on the North side of Niagara Falls International 
Airport 

914th Airlift Wing 
8 C-130 H3 Aircraft 
340 Full time civilian employees 
143 Officers assigned; 1,157 enlisted personnel 
57 Full time contract employees 
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V 
C-130 Bases Under 

Consideration 



w 
914th Airlift Wing Reaches Out 

from Western New York 
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Niagara Falls IAP I ARS 
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Niagara Falls ARS1914 Airlift Wing 
Military Value 

Mission Statements 

WAR TIME 
Provide trained com bat aircrews 
and aircraft capable of deploying 
and transporting personnel and 
equipment in response to 
worldwide hostilities. Provide 
evacuation capabilities, support 
aircraft landing operations on 
unimproved airstrips and airdrop 
operations in formation or single 
ship, on both day and night 
sorties. 

PEACE TIME 
Provide for the overall command 
and direction, planning, staff 
supervision and management of 
Air Force Reservists while 
providing operationally ready 
aircraft, crews and support 
personnel for training and 
humanitarian missions as 
directed by AFRES, 10th Air 
Force and the gaining major 
command. 
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914th AW 
Contingency Support 

Desert ShieldlStorm Oct 90 - Apr 91 
Among the six AFRES units under consideration, the 
914th had the most extensive presence in the AOR 

Provide Relief (Somalia) - 1992 
Provide Promise (Bosnia) - 1993-1994 
Provide Comfort (Turkeyllraq) - 1994 
Restore Democracy (Haiti) - 1994 

Designated as Lead Unit for Combat Air Insertion element 

Uphold Democracy (Haiti) - 1994 
Provided 10th Mtn Div troop insertion into Haitian AOR 
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Humanitarian and 
Operational Support 

Volant Pine Lead Unit (England) - 1991 
Hurricane Andrew Relief (Domestic) - 1992 
Exercise BRIGHT STAR (Egypt) - 1993 
Volant 1 Coronet Oak (Panama) - Continuous 
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. . 

Record of Performance 

The 914th Airlift Wing has a combat tested, 
highly reliable record of performance: 

Six contingencies and four operational 1 
humanitarian support missions 

2,900 sorties 1 4,800 hours 1 100% mission 
effectiveness during Desert Storm 

Recognized by AFRES for exceptional 
expertise 
32 Years and 11 0,000 accident-free flying 
hours 
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Achievements 

Consistent participation in real-world 
contingencies 
Converted from C-130E to C-130H2 to 
C-130H3 (1 992-1 994) 

Exceptional performance in an 
Operational Readiness Inspection 
(OR1 - 1994) 
No AFRES C-130 unit has received a 
higher rating in the last nine years. 
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Peace Time Training Role 
and Contributions 

The 914th Airlift Wing 
provides support to the 
Army at Fort Drum, as 
well as the Navy, Marine 
Corps, and National 
Guard. 

Our location provides 
unique opportunities to 
maximize joint service 
training 
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5 Summary of FY 95 Routine Joint 
Training Scheduled and Completed 

UNIT 
SUPPORTED AIRDROPS 

DIRT 
ASSAULTS 

LOAD 
AIRLANDS TRAINING 

slide 15 

10th Mtn Div 
Ft Drum, NY 

109th Airlift Gp 
Schenectady, NY 

25th Marines 
Stewart, NY 

3Bn, 25th Marines 
Buffalo, NY 

US Navy Undersea 
Warfare Unit-214 

Buffalo, NY 

32 

87 

10 

22 38 

8 

2 

32 

8 

2 



91 4th Drop Zones 
& Landing Zones 

,.,a on-base 
Four drop zones within 40nm of base 
Seven drop zones within 150nm of bast 
Dirt assault strip at Ft Drum, within 150nm 

-2% c*p a of base 
Ill DZs and LZs on Gov't I I, I 



914th AW Low Altitude 
Training & Naviaation (LATN) Area 



Operational Benefits: 
Airspace Advantages 

The 914th Airlift Wing's location has numerous 
airspace-related advantages for flight operations 
and training. 

No air traffic encroachment or delays in ATC clearances 
Unlimited flexibility in developing IFRISKE training routes 

Only Reserve C-130 unit that can perform tactical IFR 
formation training with actual IFR drops at the installation 

Excellent IFR and VFR training due to weather patterns 

Extensive low level training areas have current 
environmental impact statements and valid permits 
Excellent location for Night Vision Goggle (NVG) 
missions due to the ideal training regions of Western 
New York and Canada 
Local training agreements with CFB Trenton, Canada 
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Unit Expertise Long 
Recognized by AFRES 

Provided initial cadre flight crew and maintenance 
training for: 

Duke AFRES Base (FL) conversion to C-130A - '75 
Pittsburgh (PA) conversion to C-130A - '81 

Rickenbacker (OH) conversion to C-130A - '82 

Honduran AF conversion to C-130A - '85 
Peterson Field (CO) conversion to C-130H3 - '94 

Frequently augment HQ AFRES Inspector General teams 
Wing StanIEval widely recognized for their expertise 
Lead unit for AFRES airlift mission NVG training 

slide 19 



JET FUEL AVAILABLE AEROMED ASSAULT DROP NON-STOP 
STORAGE ON BASE ON TRAINING ZONES ON TO 

AIRFIELD (1000 GAL) QUARTERS BASE ON BASE AIRFIELD EUROPE* 

pp -- 

NIAGARA 672 376** YES YES lW0 YES 
Pittsburgh 105 244 Yes no none Yes 
Minneapolis 462 186 Yes no none no 
Chicago 420 none Yes no none no 
Milwaukee 21 0 none no no none no 
Youngstown 630 11 3 no Yes none Yes 

* Note 1: Non-stop to Europe assumes a great circle direct route to RAF Mildenhall, 
no wind, and 300 KTAS. Niagara Falls is 200 miles closer than the next closest 
base. 

** Note 2: Indicates capacity with one person per room. With two per room, capacity 
increases to 528 people. In a contingency, up to 800 can be accommodated 
using surge capability of base gym. 
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I.;;;itary Base Capability 

Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 

-.- +-_PI--- 
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mitarv Base Capability 

Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 

Exoanded - 16 C-130s 10 KC-1 35s 
slide 1 



Military Base Cr?abilitv 

Strategically located 
Capable of expanding to meet DOD requirements for any 
contingency or deployment 
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BRAC DATA 
4 YR. AVERAGE 

BASES NPV($K) ROI SAVINGS 
1) Mitchell (223,374) 1 yr. 88.8 ($M) 

2) Youngstown (21 1,301) 1 yr. 86.4 ($M) 

3) OyHare (204,271) 2 yr. 77.1 ($M) 

4) Pittsburgh (1 96,889) 1 yr. 80.7 ($M) 

5) Niagara (1 96,419) 1 yr. 80.4 ($M) 

6) Minneapolis (180,049) 1 yr. 68.5 ($M) 
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Corrected Cost Comparison For 
AFRES Bases Under Study 

Milwau Pitts Minn Niaqara Chicago Younqs 

FY 94 O&M BUDGET 23.5 22.9 24.2 27.0 28.4 24.5 

Less Mission Costs 9.9 10.2 I I .3 9.7 11.7 I I .8 

Gross Support Costs 13.6 12.7 12.9 17.3 16.7 12.7 

Less: 
Payroll 8.8 7.1 6.5 6.6 10.1 7.7 
Construction 1.3 2.6 2.1 3.8 2.4 2.7 
A-76 Contract 2.6 

Net Support Costs: 3.5 3.0 4.3 4.6 4.2 2.3 

All six bases are very similar in terms of their operating expenses 
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Additional Cost Considerations 

If the Reserve Station closes, the NY Air National 
Guard would incur additional operating costs. 

The DOD estimates this cost at $600,000 
The NYANG places this figure at $2 million 

Because of this $2 million cost transfer, the savings 
to the government is overstated by $1.4 million 

The ROI would increase from one year to two years. 
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Base Names 
Percent 

Job Loss 

Niagara Falls IAP ARS 1.1% * 
Youngstown-Warren MPT ARS 0.5% 
Gen Mitchell IAP ARS 0.1% 
Greater Pittsburgh IAP ARS 0.1 % 
Minneapolis-St. Paul IAP ARS 0.1 % 
Chicago O'Hare IAP ARS 0.0% 

* This represents a real dollar impact of $64.9 Million 
Source: AF BRAC Documents 
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Community Ties 

Niagara Falls ARS and its Reservists are 
closely tied to the greater Niagara family 

Fire Department is a key component in the Niagara 
County Mutual Aid Plan 

Backup support 
Training - close to 4,200 individuals in four years 
HAZMAT response 
Mitigation and prevention 

Home of the Niagara Quality Council 

Involved in the DARE program 
Involved in labor relations training 
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Personnel Training 
and Recruitment 

The 914th Airlift Wing draws its personnel from a 
recruiting area encompassing Niagara Falls, Buffalo, 
Rochester, Syracuse - all of Western New York 

Ample supply of high quality personnel 

For the BRAC Commission, Military Value is the 
#I measure our defense facilities are judged by 

For the 914th, its people are the # I  contribution to 
military value 
They are combat-tested and highly skilled 
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914th Member 
Commute Distance 

75 Miles I 0 0  Miles+ 

H50 Miles 
lifii! 75 Miles 

i les 
Yo 

75% of Members live within 
a 50 mile radius of Niagara ARS 
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Recruitment Reaions 



Cost to Reservists to Commute 
to Nearest Alternate Reserve Base 

Monetary Effects 
Average travel costs would be $740 per year - as much as one-third of 
a Reservist's gross pay 
Wear and tear on car - 4,200 miles per year 

Other factors 
Eight-hour round trip commute is four times greater than the Air 
Force's established travel policy 
Nearest Reserve base would be unable to absorb all 914th reservists. 
Assignment to  other bases would impose even greater hardships to  
individual reservists. 

Most of our highly trained and experienced Reservists could 
no longer afford to participate in the reserve program. 
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AFRES Needs to Retain 
r Personnel and Proficiency I 

Since most Reservists cannot relocate, the 
closure of the Niagara Falls IAPIARS would 
permanently deny the Air Force Reserve its 
most com bat-proven personnel team. 

The 914th Airlift Wing's personnel are the Niagara 
ARS' #I Military Value Component 
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Conclusions 

NIAGARA ARS IS THE PREMIER AIR FORCE RESERVE 
C-130 BASE. 
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Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
NIAGARA (ARS) AND THE 914TH AIRLIFT WING ARE OF 
ESSENTIAL MILITARY VALUE BECAUSE OF OUR 
PERSONNEL, TRAINING, COMBAT EXPERIENCE, AND 
LOCATION. 

slide 35 



Conclusions 
Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
CLOSURE OF THE NIAGARA FALLS IAPIARS WOULD 
HAVE A DEVASTATING IMPACT ON ITS PERSONNEL, 
RESULTING IN A LOSS OF A COMBAT-TESTED AND 
PROVEN UNIT FOR THE AIR FORCE RESERVE. 
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Conclusions 

Niagara ARS is the premier Air Force Reserve C-130 base. 
Niagara (ARS) and the 914th airlift wing are of essential 
military value because of our personnel, training, combat 
experience, and location. 
Closure of the Niagara Falls IAPlARS would have a 
devastating impact on its personnel, resulting in a loss of a 
combat-tested and proven unit for the Air Force Reserve. 
BOS AND COBRA COSTS AMONG THE C-130 AIR 
RESERVE UNITS ARE EXTREMELY CLOSE. WHEN 
COUPLED WITH THE MILITARY VALUE OF THE BASE AND 
ITS UNIT, THIS JUSTIFIES ITS RETENTION BY THE 1995 
BRAC COMMISSION. 
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Niagara Palls ARS BRAC Briefing Guide 
V 

Slide 2 - Introduction 

Thank you Congressman Lafalce. Good afternoon, members of the 
BRAC Commission. 

OBO of the men and women of the 914th Airlift Wing, we 
welcome the opportunity to make our presentation before you 
today. 

I'm Richard DeWitt and I'm a retired reservist from the 914th. 

I am proud to speak about these people and this unit. 

Slide 3 - Outline 

-Our briefing this afternoon will provide 
key information we believe the BRAC 
commission should have in order to meet its 
objective and retain the level of military 
capability necessary for our country's defense. 
We will focus on Niagara Falls Air Reserve 
Station and its Military Value, Cost and Budget 
Issues, Economic and Community Impact and 
Personnel Training and Retention. 



Slide 4 - Introduction 

The 9 14 Airlift Wing is located 
on 987 acres, 6 miles east of Niagara 
Falls, New York. 8 C- 130 H3 model 
aircraft, the newest in the Air Force 
inventory, are assigned to the Wing. 
340 full time employees maintain the 
core structure which is responsible for 
training more than 1200 Reservists. In 
addition, 57 full-time contract 
employees provide support services to 
the base. Implemented under the 
guidelines of A-76, these contract 
employees are cost effective and 
unique among the C-130 bases under 
consideration. 



Slide 5 - C-130 Bases Under Consideration 
V 

The six bases currently under 
consideration are depicted on this map. 
As you can see, 2 pair of the 6 bases are 
located in close proximity to each other. 
Minneapolis and Niagara Falls are 
widely separated from the other 
C- 1 3 0 Reserve Airlift Wings. 



Slide 6 - Map of New York 

The 9 14th Airlift Wing 
represents the only Air Force Reserve 
presence in New York State. Our ties to 
the local community, involvement in the 
current operations tempo of DOD 
missions and the comprehensive training 
we provide underscore the Military 
Value we represent. Niagara Falls Air 
Reserve Station is the anchor of the Air 
Force Reserve presence in Western New 
York. Our roots extend deep into the 
surrounding communities; from Niagara 
Falls and Buffalo to Syracuse, from 
Rochester to the Pennsylvania border. 



V 
Slide 7- Niagara Falls IAPJARS 

The 107th Air Refueling Group of 
the New York Air National Guard is a 
tenant and our partner on the base. The 
Guard is assigned 10 R model KC- 135's 
along with the equipment and personnel 
to support them. 

Slide 8 - IAP Map 

While organizationally separate, 
the 9 1 4th and 1 07th units share many 
resources to the mutual benefit of both 
organizations. Among these resources 
are the fire department, communications 
center, billeting, dining hall and security. 



Slide 9 - Mission Statements 

Our wartime mission is to provide 
trained combat personnel ready to 
respond to worldwide hostilities. In 
peacetime, it is readiness of aircrews, 
aircraft and support personnel. 



w Slide 10 - 914 AW Contingency Support 

In peace time and war, the 9 14th 
Airlift Wing has taken on a leadership role. 
We were there in Desert Storm, Somalia, 
Bosnia, and Turkey, gaining valuable 
combat experience. One of our crews was 
selected as the lead crew for one of the 
planned air drop missions in support of the 
initial army forces involved in Operation 

mv Restore Democracy in Haiti. 

Slide 11 - Humanitarian and Operational 
Support 

Our operations pace has remained at 
a high level. DOD exercises and worldwide 
humanitarian missions remain a key part of 
our ongoing training regimen. 



Slide 12 - Proven record 

The 9 14 Airlift Wing has a 
proven record of performance. During 
Desert Storm we flew more than 4800 
hours and 2900 sorties with 100% 
mission effectiveness. This effort earned 
us the Outstanding Unit Award. The 
Wing's experience and the talents of our 
members have long been recognized by 
our Command. The 9 14 Airlift Wing 
has accumulated 32 years and more than 
1 10,000 hours of accident free flying. 



Slide 13 - Achievements w 
To underscore the significance of our 

achievements, all of this was accomplished 
while undergoing a major conversion. This 
complex transition from the E model C- 
130's to the H3 model began in 1992 and 
took 2 and one half years to complete. We 
went from 1950's technology to 2 1 st 
century state of the art capability. As if this 
wasn't challenging enough, we suspended 
our conversion for four months to take on 
the further challenges of an Operational 
Readiness Inspection in 1994. We 
performed at an exceptional level in that 
inspection. In fact, no Air Force Reserve C- 
130 unit has received a higher rating on its 
OR1 in the last nine years. 



Slide 14 - Peacetime Training Role 
and Contributions 

The 9 14 Airlift Wing provides 
valuable joint service support in New 
York. We work closely with the Army's 
10th Mountain Division at Fort Drum, as 
well as with units from the Navy, 
Marines and the National Guard. The 
9 14th '~  support for the 1 0th Mountain 
Division is accomplished effectively and w 
efficiently because of our proximity and 
training capabilities. 



V 
Slide 15 - Summary of FY 95 Joint 
Training 

This chart highlights the ongoing 
relationship we have with military units 
in New York. Missions with the 10th 
Mountain Division provide our crews 
with dirt landing zone and airdrop 
training. Army troops receive practical 
experience in load rigging, aircraft 
loading, drop zone and landing zone 
operations. The 109th Airlift Group from 
Schenectedy makes routine use of our on 
base drop zone. In addition, a number of 
other local units benefit from their 
proximity to the 9 14 Airlift Wing. 



Slide 16 - Operational Benefits 

The number and variety of drop 
zones and landing zones available to the 
9 14th Airlift Wing provide significant 
training benefits. We have access to 
seven drop zones on government 
property, four within 40 NM of the base 
and two on this installation. Our 
proximity to Fort Drum offers aircrews W 
access to the only dirt assault zone in the 
northeast. 



Slide 17 - 914 AW LATN Area 
V 

The 914 Airlift Wing developed and 
controls an approved Low Altitude Training 
Navigation Area (LATN). This entire area is 
environmentally assessed down to 500 feet 
Above Ground Level with several segments 
cleared down to 300 feet. Land topography 
varies from mountainous to flat, sparsely 
populated non-descript terrain. Since we are 
not limited to set routes within this area, 
crews develop, plan and execute dynamic, 
challenging airdrop scenarios, ensuring a 
well-trained, versatile force. 

Another benefit of our unrestricted 
airspace is our ability to develop a variety 
of radar Station Keeping Equipment training 
routes. These procedures allow a formation 
of up to 36 aircraft to operate in instrument 
conditions to a drop zone or landing zone 



Slide 18 - Airspace Advantages 

With no air traffic control 
restrictions to limit our planning, we have 
virtually unlimited latitude in developing 
low level training routes. Local weather 
patterns offer an excellent instrument and 
visual training environment and our crews 
routinely fly instrument formations. 
Contrary to popular perception, the weather 
in the airspace around Lake Ontario and 
Niagara Falls is moderate for the Northeast. W 
This ensures full training capability year 
round. 

Night Vision Goggle training is also 
ideally suited for this locale. We make 
routine use of Trenton Canadian Forces 
Base, Canada. This provides our crews a 
unique opportunity to stay current with 
international flight procedures and has 
opened the door for joint training with our 
Canadian partners. 



V Slide 19 - Unit expertise 

The expertise of the members of 
the 914 Airlift Wing has been called 
upon by HQ AFRES time and again. Our 
personnel have trained other Reserve 
units, as well as Foreign Nations, 
undergoing conversion to the C- 1 3 0. We 
are routinely asked to augment the HQ 
AFRES Inspector General on their u inspections, particularly in the areas of 
maintenance and intelligence. The Wing 
Standardization and Evaluation section 
has been a major contributor to flight 
manual updates, playing a significant 
role in writing the H3 operations 
manual. Our selection as Lead Unit for 
development of Night Vision Goggle 
training continues a pattern of leading- 
edge involvement. 



Slide 20 - Base Capability 

The 9 14 Airlift Wing has a 
unique mix of training and base 
resources to meet routine as well as 
contingency requirements. This chart 
highlights those key areas which 
demonstrate our capability. As you can 
plainly see, Niagara has the largest fuel 
storage capacity, the most extensive v 
billeting, an aeromed unit on base, 
assault training capabilities on base, two 
drop zones on the air field (while the 
other bases have none) and the ability to 
make a non-stop flight to Europe--200 
miles closer than the next closest base. 



Q u  
Slide 21 - Base slide eight aircraft 

The Base currently supports 8 C- 
1 3 0 and 1 0 KC- 1 3 5 aircraft. 

Slide 22 - Base slide 16 aircraft 

Existing ramp space will allow us 
to expand up to 16 C-130's. Our 
strategic location makes us an excellent 

wv resource in any contingency. 

Slide 23 - Base slide 57 aircraft 

Including ramp space provided by 
the Niagara Frontier Transportation 
Authority on the south side of the field, 
the 914 Airlift Wing is capable of 
supporting up to 57 aircraft and crews, 
and service six airplanes every hour 

.I with 40,000 LBS of fuel. 



SLIDE 24 - BRACC Data 4 Year Average 
w 

This slide summarizes key economic factors 
associated with the realignment or closure of 
the six C- 130 bases under consideration. 

The data is taken from a run of the latest 
COBRA model dated May 26,1995. It 
reflects a four year average of base 
operating support costs. 

This new information shows that the 
realignment or closing of the Niagara Falls 
Air Reserve Base would generate one of the 
smallest savings to the government. 



SLIDE 25 - Corrected Cost Comparison w 
Five out of the six reserve C- 130 bases 

support 8 aircraft. So the operating costs 
should be similar, but Niagara Falls, with 
the highest reported support budget, has the 
lowest mission budget. On the other hand 
the base with the lowest support budget has 
the highest mission budget. We raise the 
question whether some support-related costs 
have been reported erroneously as mission 

L expenses. 



SLIDE 26 - Additional Cost Considerations 
V 

The Air National Guard would be the 
host in the event of closure and realignment 
of the 9 14 AW. This action would increase 
the Air Guard support budget by 
approximately $2.0 M. The additional cost 
would be in support of Fire and Crash 
Rescue services, Security Police, Vehicle 
Maintenance and POL services. 



Slide 27 -- Impact on the Community 
w 

The Niagara Falls Air Reserve Station is an integral 
part of the Niagara Community. Its closure would 
have a devastating impact on the area. 

Western New York has suffered from a continuous 
downslope in its industrial base. In Niagara County 
alone, more than 11,000 manufacturing jobs have 
been lost in the last 12 years. 

According to the chart on this slide, the impact of the 
base closing would be twice as great on Niagara's 
economy as it would be on our nearest counterparts. 
In real world terms that translates to 64.9 Million 
dollars per year. 

We are in the infancy of an economic recovery, with 
a shift to service-based employment. As the second- 
largest payroll provider in the county, removal of the 
Niagara Air Reserve Station and its employee base 
would cripple Niagara's recovery efforts. 



Slide 28 -- Community Ties 

The Niagara Air Reserve Station and its personnel are 
closely tied to the community in many different ways. 
From the fire service to the DARE program, there is 
daily interaction and a cordial and cooperative attitude. 

The base fire department is a key component of the 
county-wide mutual aid plan. They provide support, first 
aid, training, HAZMAT response, mitigation and 
prevention services on an ongoing basis. 

For example, while a neighboring fire district was out of 
service for maintenance and repair, the base fire 
department absorbed that district into its operation, 
providing full coverage to the citizens of that 
community. 

The base is the home of the Niagara Quality Council. Its 
Quality Officers spend time conducting outreach and 
onsite workshops for groups and municipalities 
throughout Niagara and Erie counties. 

Reservists and civilian employees provide leadership in 
the community. They are leaders in business and 
industry, and they are involved in activities that range 
from labor relations training to human services 
programs such as DARE. They are truly the 
embodiment of the citizen soldier. 



V SLIDE 29 -PersonneYTraining 

The primary recruiting area of the 9 14th 
Airlift Wing is the entire Western New 
York region. The reservists we draw 
from the region share the common 
characteristics of commitment, 
professionalism and availability. We 
meet or exceed manning levels with 
quality, dedicated and skilled personnel. 
'l'his is proven mission capable 
performance. 



SLIDE 30 = Pie Chart 

75% of our members have less than a 50 
mile commute to reserve duty. 

93% are within 75 miles. A relocation 
to the next closest base would increase that 
commuting distance by a factor of 4 to 5, a 
distance of more than 200 miles, and would 
jeopardize the reservists' ability to 
participate in a reserve program. 

SLIDE 31 - Map 

As this map clearly illustrates, 2 pair of 
the bases under review enjoy overlapping 
commuting areas within a 50 mile radius. 
The closure of any one of those 4 bases 
would have significantly less impact on a 
reservist's commuting distance. 
Conversely, a reservist at a unit such as 
Niagara, would be severely affected. 



Slide 32 - Commute 
V 

A commute from the Niagara Region to the next 
nearest reserve base is lengthy and costly. Just 
imagine: 

- Cost of travel, estimated at $740 per year 
- With an eight to ten hour commute, increased 

time away from home and family, and 
- Reduced opportunities to participate in Reserve 

activities 



SLIDE 33 - AFRES Needs to Retain 

The bottom line is that the 9 14th Airlift 
Wing has great people and the reserve 
program will lose its most valuable 
resource, the people of Western New York. 



SLIDE 34 - Summary 1 w 

In summary, we trust that we have 
demonstrated that the Niagara Falls Air 
Reserve Station is in fact the premier Air 
Force Reserve C-130 base in the country. 
We have demonstrated that we are both 
"First in War" and "First in Peace." 

SLIDE 35 - Summary 2 

The expertise of our personnel in war 
and peacetime humanitarian missions, 
combined with our key location in the 
Northeast makes the 9 14th Airlift Wing an 
essential and irreplaceable asset. 



SLIDE 36 - Summary 3 
ur 

The closure of the Niagara Falls IAP- 
ARS would disperse our tactical airlift 
assets of combat proven resources. Our key 
location in the Northeast makes us a 
strategically placed airlift resource for war 
and peacetime missions; however, as a unit 
that is not located near any other, the closure 
of the 9 14th would eliminate the continued 
involvement of most of our reservists in this 
critical reserve program. Most of the 
reservists could no longer financially afford 
or logistically accommodate their 
involvement. 



SLIDE 37 - Summary 4 

We have demonstrated to you today that 
Niagara Falls has one of the lowest 
operating costs, superior military value and 
experienced, highly skilled personnel. Given 
the 9 14th '~  exceptional record of 
performance and its value to the Air Force 
Reserve, its retention by the 1995 BRAC 
Commission is fully justified. 

SLIDE 38 - Concluding Bluemlag Slide 

Commissioners, this concludes our briefing. 
We would like to invite all of you to visit 
the Niagara Falls Air Reserve Station.. . . . 
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BASE SUPPORT SERVICES COST 
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BRAC DATA 
4 YR. AVERAGE 
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BASES NPV ROI SAVINGS 

Mitchell (223,374) 

Youngstown (211,301) 

OfHare (204,271) 

Pittsburgh (196,889) 

Niagara (196,419) 

Minneapolis (180,049) 

1 yr. 

1 yr. 

2 yr. 

1 yr. 

1 yr. 

1 yr. 
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COBRA MODEL Vs. ANG 
ESTIMATE OF DIRECT COSTS 

A i r  N a t i o n a l  G u a r d  as H o s t  

-53 workyears @ $36,800 

COBRA Model 

-16 workyears @ $36,800 

DIFFERENCE 

- 37 workyears 

slide 4 



ADDITIONAL 
DIRECT COSTS 

l Air National Guard as Host 

Workyears @ $36,800 = $ costs 
- Fire Department 35 wys $1.28 M 

-Security Police 8 WYS .29 M 

- Vehicle Maint . 

-Hazardous Material 1 wys . 0 4  M 

- T o t a l  53 wys $1.94 M 
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A-76 CONTRACT COST (CREDIT) 

The 914 AW is different from the other five reserve C-130 
bases, in that a significant portion of support services is 
provided by commercial contract. 

The BRAC questionnaire, utilized by the Air Force Reserve 
to collect financial data for each base, does not properly 
address A-76 Contract Services. 

The instructions for this questionnaire provide for the 
exclusion of civilian payroll cost in the computation of base 
support service costs, but not A-76 contract cost. 

The A-76 contract cost should be excluded, because service 
fees paid to a private contractor are direct labor costs 
associated with base support service. The contract 
employees hired under an A-76 contract are replacing 
federal employees. In the case of Niagara Falls IAP, 75 
federal employees were replaced by 56 contract employees, 
for a five year savings in excess of $1.6 M. 

It's our position that the $2.6M associated with the service 
portion of the A-76 contract should be excluded as a payroll 
related expense. 

The exclusion of A-76 cost would result in an adjusted 
support cost of $4.6 M for the Air Force Reserve at Niagara 
Falls. 



Defense Cutbacks in New Yorl. State 

NYS Department of Econolrtic Developntent 
Orte Cornrnei-ce Plaza 

Albarty, NY 

May 26, 1995 



I. Contract Awards 



DOD Contract Awards Won by NYS Firms 

Percentage Share 1951 -1 993 

percent of all Defense prime contract 
awards. Since that time, the State's 
percent share of Pentagon contracts 
has steadily declined. 10 

Percent Share 
- -- - 



m 

Prime Contract Awards 

(Billions dollars) 

From 1987 to 1994, prime 10 
contract awards to New 
York dropped by 62 
percent, from $9.6 billion 8 
to $3.6 billion -- the largest 
drop of any state in the 
nation. 6 

Using DOD's estimate that 4 
$1 billion in contracts support 
approximately 25,000 jobs, 
the loss of prime contract 2 
awards in New York since 
1987 has cost the State 
over 150,000 jobs. 



11. Bases and Personnel 



Percent of U.S. DOD Military and Civilian Personnel 

New York: 1953-1 993 

In 1953, New York was home to 
4.4 percent of the nation's military 
and civilian employees. By 1993, 
this figure had dropped to 1.9 
percent. 

I New York 

I New York I 



DOD Personnel in New York 

Thousands 
140 1 1 

Military 

In FY 1953, DOD had 129,322 military and civilian employees in NYS. By 1994, 
the figure dropped to 32,000 (est.) -- a loss of nearly 100,000 jobs. 

I 
Civilian 1 1 44.3 1 23.1 1 18.733 

; Total 129.322 

1953 

18.704 

1965 
35.425 

L 79.725 44.396 36.1 8 

1 8.839 

1975 
21.296 

I - ~i l i t a r v  +Civilian -Total 1 
40.786 

15.427 

1980 
17.447 

13.832 

47.566 

1985 
21.982 

38.879 

1990 
28.627 

32.001 

1993 
23.452 

1994 (est) 
18.372 



New York's Military Installations 
Number Closed from 1969 to 1993 

Between 1969 and 1993, the 
Pentagon shut 40 military 
facilities in New York State 
resulting in a loss of 
68,000 direct jobs. 



DOD Employment Changes as a Result of 
the 1993 BRAC 

South Carolina 

New York 

Michigan 

California 
The 1993 BRAC round cost the 
state 22 percent or 9,104 of its 

Florida 
41,574 Defense Department 
jobs. That's a greater 
percentage loss than any other Ohio 

state except South Carolina. 
Pennsylvania 

Texas 

New Jersey 

North Carolina 

Illinois 

1 -percent Change I 



111. Defense Cutbacks in Western New York 



111. Defense Cutbacks in Western New York 

Contract Awards 

-- Between 1987 and 1994, DOD prime contract awards to firms located in Western New 
York dropped by 36 percent from $284 million dollars to $1 8 1 million dollars. 

Bases and Personnel 

-- The workforce at the Seneca Army Depot has declined by more than 1,300 employees. 
The 300 jobs remaining at the base are in jeopardy because Seneca is on the 1995 BRAC 
list. 

-- The Real-Time Digitally Control led Analyzer Processor activity (REDCAP) at Buffalo, 
New York is also on this year's BRAC list. REDCAP helps to support over 75 jobs at 
CALSPAN. 

-- The 1993 BRAC ordered the shutdown of DOD Family Housing and Family Housing 
Office at the Niagara Falls Air Reserve Base. 



DOD Contract Awards Won by Western New York Firms 

Millions 
300 

W e s t e r n  New York 



Defense Job Changes as a Result of BRAC 93 
In Percent 

Niagara is competing with 
Air Reserve Bases in Ohio, 
Pennsylvania, Illinois, 
Minnesota, and Wisconsin. 

While New York lost over 
20 percent of its defense 
jobs in 1993, many states 
were less severely 
impacted. 

No change No change 

-30 
New York Ohio Pennsylvania Illinois Minnesota Wisconsin 



Personnel Changes from the 1988, 1991 and 1993 Base Closures 

Percent Change from 1988 Level 

Pennsylvania 

New York 

Ohio 

Minnesota 

Wisconsin 

Illinois 

-25 -20 -15 -10 -5 0 5 I 0  

No Change 

No Change 

-Change from 1988 





AFRC-TNY-CG (140) 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, 98TH DIVISION (INSTITUTIONAL TRAINING) 

2035 GOODMAN STREET NORTH 
ROCHESTER, NEW YORK 14609-1 098 

. . - - . . - 
ATTENTlON OF: 

23 May 1995 

MEMORANDUM FOR Base Realignment and Closure Committee 

SUBJECT: Niagara Falls Air Force Base's Impact on USAR Readiness 

1. The purpose of this letter is to express our concern over the news that Niagara Falls Air force 
Base is being considered for closure. 

2. Currently, a number of the 98th Division units and hundreds of soldiers utilize the facilities at 
the Air Base to conduct training. The base provides the only location in 200 miles that military 
training can be conducted in a military installation environment. This is particularly critical for 
all training done in an academy concept - NCO education, Drill Sergeant training, selected MOS 
training and officer education. * 3. In addition, the Base provides the only inexpensive source in this entire region to conduct 
seminars or workshops. The availability of billeting coupled with excellent classrooms and 
support facilities - training areas , gymnasiums, theater (for large group presentations and 
ceremonies), dinning facility, paved surfaces for the conduct of drill and ceremonies, and large 
fields for physical fitness training. As a result, it is frequently used for this purpose as well. 

4. The closure of Niagara Falls Air Force Base would have a serious impact on this commands 
ability to conduct training. Closure of Griffiss and Plattsburg Air Force Base and Seneca Army 
Depot in upstate New York have had detrimental impacts previously. Some of the training 
previously conducted at those sites has been shifted to Niagara Falls. Their closures have 
resulted in significant increases in our cost of training. Our limited budgets cannot sustain 
training of the nature that we perform at the Air Base. Nor are we aware of any facility left in the 
region, other than Fort Drum, where training of a similar nature could be conducted. The cost of 
transportation to Fort Drum coupled with the lost training time due to extreme travel hours 
makes Fort Drum not a viable alternative. 



w AFRC-TNY-CG (1 40) 23 May 1995 
SUBJECT: Niagara Falls Air Force Base's Impact on USAR Readiness 

5. Request you consider the impact closing the Niagara Falls Air Base will have on the many 
other military units in the area that depend on it to provide a cost effective means to sustain their 
unit readiness. In addition to the given impact, it will have on the local economy and the 
readiness of the Air Force Reserve units being displaced. 

Major General, USAR 
Commanding 



DEPARTMENT OF THE NAVY 
MOBILE INSHORE UNDERSEA WARFARE UNIT 214 
NAVAL AND MARINE CORPS RESERVE CENTER 

3 PORTER AVENUE 
BUFFALO, NEW YORK 14201-1096 In Reply Refer to 

May 23,1995 

Commanding Officer 
9 14th Tactical Airlift Wing 
Bldg. 807, 10460 Wagner Drive 
Niagara Falls IAP-ARS 
New York 14304-5000 

Dear Colonel Gerald A. Black: 

I am writing this letter to underscore the significance of your unit and the air base in 
Niagara Falls to the Naval Reserve Unit which I command in Buffalo, New York. 

Naval Inshore Undersea Warfare Groups (NAVIUWGRUS) are priority 1 A operational 
echelon IV commands, reporting to Commander Naval Surface Reserve Forces 
(COMNAVSURFRESFOR). NAVIUWGRUS consist of fourteen Mobile Inshore 
Undersea Warfare Units (MIUWU). All NAVIUW forces are commissioned, hardware- 

II) equipped, forward deployable units which are sea/air/land transportable. They operate 
world-wide in remote locations in the littoral environment, providing surface and 
subsurface surveillance and remote command, control and communications capability for 
designated fleet and joint commanders. NAVIUW units are extensively involved in 
fleet'joint exercises and surveillance operations, and were utilized in support of Desert 
Storm, and more recently in Haiti. 

We have no active duty counterpart, and it is important that we be able to deploy within 
48 hours. Considerat~on is being gven to reducing the number of MIUWUS on the east 
coast to ten, and a significant factor in determtning the viability of existing units will be 
proximity to a military air base from which the MIUWU can deploy. This factor played 
an important role in the location of M N W U  2 14 in Buffalo when it was commissioned 
here in 1990, and plans are underway to break ground this Fall for a new vehicle and 
maintenance facility to support our operations. 

As you know, we recently demonstrated our ablllty to deploy on short notrce, when the 
914th Tact~cal Airlrft Group flew our personnel and equipment aboard a C-130 to NAS 
Jacksonville, Florida i n  January 1995 for an Important tralnlng evolution I could not 
have Imagined a more cooperative effort between the services or a smoother evolution 
than what took place then, and I am counting on your further support for simllar jolnt 
ventures. particularly during the ~nnter  months when the inclement weather makes ~t 
dlficult to tra~n our people here You have also given us the opportunrtv to utlllze some 

(I) of the more sophlstrcated equrpment of our other un~ts by givlng us access to them in 

other pans of the count9 



Needless to say, the financial savings to the government by flying military air as 
compared to transporting in excess of 60 personnel and equipment by commercial air is 
substantial. In that regard, I note that plans have been made for the Air Force to deploy 
my unit outconus from the Niagara Falls Air Base for a forthcoming Naval exercise this 
summer. 

Thus, I cannot overestimate the significance of your unit and the base facilities in 
Niagara Falls to the preservation of my own unit in the Western New York area, and it is 
my sincere hope that the Air Base in Niagara Falls be removed from the BRAC list. 

R. D. LEAR 
CDR USNR 
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bc: Col. Gerald Black 

25 May 1995 

General James B. Davis 
Base Realignment and Closure Commission 
1700 North Moore Street STE 1425 
Arlington, VA 22209 

Dear General Davis: 

I .  The USAF research programs conducted by the Calspan Advanced Technology Center, 
Buffalo, New York would be seriously jeopardized if the Niagara Falls Air Reserve Station 
(ARS) were to close. The 9 1 4 ' ~  Airlift Wing provides significant support in the areas of 
piloting staff, maintenance, aircraft inspections, liquid oxygen servicing, life support, 
publications and regulations, plus many other intangible instances of help. The assistance 
provided by the Air Force Reserves at Niagara Falls ARS permits the DOD research and 
aircraft operations to be conducted economically on the reduced DOD budget. 

2 .  Calspan's Flight Research Department operates several sophisticated experimental 
aircraft that perform critical aeronautical research and development for the DOD, NASA and 
the commercial aircraft industry. Three are USAF aircraft operated by Calspan for the 
Wright Laboratory, Wright Patterson AFB, OH. All of the aircraft are used to develop 
advanced military and non-military aircraft systems and designs. 

3 .  The work performed by Calspan's Flight Research Department has gained international 
recognition in the development of new aircraft over the last 45 years. Virtually every new 
aircraft design has been flight tested by this group before going into production. The most 
recent of these include the USAF's F-117, B-2, YF-22, YF-23, and C-17. The Boeing 
777 and McDonnell Douglas MD- 12 were also first flown on the research aircraft operated 
by Calspan. These programs involve countless approaches and landings to improve the 
design and train the test pilots. The Niagara Falls ARS runway is routinely used since i t  
provides minimum traffic conflict between military and civilian aircraft and the air traffic 
controllers are familiar with military operations. 

4 .  The Flight Research business base represents approximately ten million dollars per year 
to the company and directly employs 50 professional engineers, test pilots, maintenance 
staff, plus additional support personnel. The closure of the Niagara Falls ARS would be 
detrimental to the development of tomorrow's aircraft produced i n  the United States and 
would increase [heir procurement costs. Consequently, we at Calspan urge you to keep the 
Niagara Falls ARS and the 9 141h Airlift Wing operational. 

Very truly yo s, 

WL 
E. Wagner 

ViceTresident and General Manager 
(716) 631-6797 

CALSP.\N ADVAqCED TECHSOLOGY CESTER 

PO BOX J(K) 
BL'FFALO. Y E W  YORK 14225 

T t L  7 1 6 , 6 1 ? - l 1 0 0  FAX 716.631 - 6 7 2 2  
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Nay 11, 1995 

The Honorable Alan Dixon, Chairman 
' ' * Defense Base Closure and Realignment Commission 

1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

As members of the New York State Delegation in the House of 
Representatives, we are deeply concerned about the last-minute 
addition of the Niagara Falls Air Reserve Station to the list of 
sites that might be included for realignment or closure in the 
1995 round. 

While a l l  the facts are not in, it appears that the Air 
F o r c e  had recommended closure of the Pittsburgh Air F o r c e  R e s e r v e  
station, where C-130 aircraft are based, but that both BRAC and 
the A i r  Force have now concluded that  the actual f ac t s  used by 
the Air Force to make that recommendation were erroneous; and, as 
a result, five additional reserve stations where C-130 aircraft 
are based throughout the country are to be analyzed over a s ix  
week period. 

The 314th Airlift Wing, which is based at Niagara Falls, is 
an outstanding asset to the Air Force. Last year, the Air Force 
Reserve gave the 914th a rat ing of nexcellentN for its 
operational readiness. The Niagara Falls Air Reserve Stat ion is 
one of the largest and most important employers in all of Western 
New York, which remains an economically distressed region. The 
base employs over 4,400 people, with an annual payroll of more 
than $56 million and an annual aggregate economic impact in 
excess of $100 million. 

W e  are confident that any objective analysis of the base and 
of that region will result in a conclusion that this base should 
remain open t o  serve the nation in the future as it has in the 
past. Our purpose in writing today is to urge you to ensure that 
the review now underway is indeed objective, and to express our 
hope that you and your commission colleagues will ultimately come 







JOHN J. WALCE 
¶elk DIG-I. mw V O Q  

Congress of the %nitPrl ,j5tates 

May 12, 1995 

The Honorable Alan Dixon 
Chairman 
Defense Base Closure and Realignment commission 
1700 N. Moore Street, Suite  1425 
Arlington, VA 22209 

Dear Chainnan Dixon: 

As you know, I am deeply concerned about Wednesday's addition of 
the Niagara Falls Air Reserve Station to the list of sites now 
being considered for closure or realignment in 1995. 

Closure of the Niagara Falls Air Reserve Station would deal a 
crippling blow to the economy of Western New York. With an 
annual payroll in excess of $56 million, and an overall economic 

w impact of $125 million, Niagara Falls ARS is the second largest 
employer in Niagara County, and the fifth largest employer in 
Western New York. Unlike several other communities whose Air 
Reserve Stations have been targeted for possible closure, Niagara 
County has little else to sustain it, in the absence of the Air 
Base. These economic factors must figure prominently in your 
deliberations. 

The military value of the base has been demonstrated continually. 
In recent years, the 914th Airlift Wing has been deployed to 
trouble spots around the world; in the Persian Gulf War, the 
914th had a 100% mission accomplishment record, carrying 10,000 
tons of cargo and s e t t i n g  a record for consecutive on-time 
takeoffs, The 914th sent the first Reserve-force aircraft to 
land at Kuwait City airport after it was secured by the Marines. 
The unit also has shown its mettle in recent deployments to 
Bosnia, Somalia, Rwanda, Haiti, Kurdistan, and Panama. Last 
year, the Air Force gave the 914th an operational effectiveness 
rating of Nexcellent,w its highest rating. 

In addition to the economic and military value of the Niagara 
Falls Air Reserve Station, several factors ought also to be 
considered as the Commission evaluates the relative merits of 
each facility. 

Geography. Four of the s i x  c-130 facilities facing closure 
are in close proximity (less than 100 miles) to another C- 
130 base which is also on the BCRC list. In these 
instances, the Commission should strongly consider 



w Hon. Alan Dixon 
Page 2 

consolidating the operations of two such bases into a single 
facility. Most ~eservists from the closed facility would 
still be within reasonable commuting distance of the 
consolidated facility. No such consolidation would be 
possible at the Niagara Falls ARS; closure of the base would 
simply leave hundreds of Reservists stranded, hundreds of 
miles from the nearest alternative base. 

Community Support. Niagara Falls Air Reserve Station has 
broad support that  spans the entire community, from business 
and political leaders to average citizens. Western New 
Yorkers are united in their support for the base, and 
unequivocal about their desire to keep it open. s heir views 
should be taken into account. Likewise, the Commission 
should strongly consider the views of communities in which 
there is broad publ ic  support for closing a facility. 
Indeed, I understand that one of the sites on the list, 
namely the Reserve Unit based at OIHare Airport in Chicago, 
was proposed to be closed in 1993 bv the communitv itself 
because it needed more airport capacity for civilian uses. 

Sta te  Impact. New York State has already been hard hit by 

Icrl) 
the Base Closure and Realignment process; the only two 
active duty Air Force bases i n  New York -- Griffis and 
Plattsburgh -- were closed by the BCRC, leaving Niagara 
Falls ARS as the onlv Air Force installation in the state. 

Timing, The sudden addition of Niagara Falls and other Air 
Reserve Stations to the base closure list leaves them very 
little time t o  prepare their case for remaining open. T h i s  
places them at a disadvantage, compared to other facilities 
which were given greater notice of their possible closure, 

In the coming days, as the Commission begins to review the 
relevant data on the Niagara Falls Air Reserve station, I am 
confident that these and other factors will clearly demonstrate 
the value of this facility, and provide an unimpeachable 
rationale for keeping it open. 

My warmest regards for your attention to this matter. 

8e- Member of Congress 

e 
Copies to the Members of the Commission 
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May 15, 1995 

Hon. Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
17C3 N. >:c~i-e Street, Suite 1425 
Arlington, Va. 22209 

Dear Chairman Dixon, 

We, the members of the Western New York Delegation, seek your support 
and assistance in retaining the Niagara Falls Air Reserve Station. We stand 
united with local and federal legislators and Gov. George Pataki in 
demonstrating the vital economic and military role the Niaqara Falls ARS 

e plays in New York State. 
The facts supporting our position speak for themselves. The Niagara 

Falls ARS employs 800 civilians and 2 , 5 0 0  military personnel generating over 
$125 million in salaries and services. The base is the second largest 
employer in Niagara County and the fifth largest employer in Western New 
York. Closing the base will save federal taxpayers $10.4 million but it will 
exact a terrible economic toll on the Niagara community and the greater 
Western New York region. 

It is disturbing to think that the Defense Department would shut down a 
base that it invested $30 million in the past year. We believe that the 
department did so because it supported its continued operation. Indeed, 
airbase personnel have been called on repeatedly to serve missions around the 
world and have been recognized by the Air Force for its quality in performing 
those duties. Certainly a base achieving such recognition s h o x l d  remain open 
and active. 

Published reports indicate that four of the six C-130 facilities under 
consideration for closing are within 100 miles of each other. Consolidation 
within those bases is far easier than the Niagara Falls ARS which is hundreds 
of miles from the nearest alternative base. What logic is there in closing 
a base that would strand hundreds of reservists hundreds of miles away from 
the next closest facility. 

New York State has shouldered sufficient burden in previous base 
(I) closings. The Niagara Falls ARS is the last Air Force installation in New 

York. The base admirably serves the community it is stationed in and the 
nation at large. We request your support in our effort to keep the Niagara 
Falls ARS open and urge your joining us in ensuring its future. 

ALBANY OFFICE Room 716 Leglslatrve Oli~ce Bu(lotng Albany New York 12248 (518) 455 5284 
DISTRICT OFFICES 1700 Pine Avenue Ncailara Falls Nen York 13301 17161 782 6062 



T h a n k  you fo r  your a t t e n t i o n  t o  t h i s  m a t t e r .  
/ 



NIAGARA C O U h '  LEGISLATURE 

FROM: Gmene,  T r a n s p o r t a t i o n ,  & Tourism RESOLUTION NO. 238-95 

Cornnittee, et  a l .  
APPROVED AS TO FORM COMMllTEE ACTION LEGISLATIVE ACTION 
N I A C A R A  CO. AlTORNEY Approved: Ayes h'oa 0 

Rcjcacd: Ayes Noes 

B) R c f c d :  

OPPOSITION TO AIR BASE CLOSURE 

WHEREAS, the direct impact of Niagara Falls Air Force Base on the economy of 
Niagara County is at least 5125 million annually. and 

WHEREAS. the indirect impact of Niagara Falls Air Force Base on Niagara County and 
on the Niagara Frontier Region is even higher. and 

\{'HEREAS, Niagara Falls Air Force Base is important to h e  operation of Air Force 
Reserve and Guard operations in the northeastern United States and especially in New York 
State because of its status as the only remaining Air Force Resenre Base in New York State, 
and 

WHEREAS, New York State has not received ia fair share of defense expenditures, 
being the third largen state in terms of population but ranking 47th in defense expenditures. 
and the closing of Niagara Falls Air Force Bax would further widen h a t  gap, now, therefore. 
be i t  

RESOLVED, that the Niagara County Legislature hereby strongly requests that the Air 
Force B a x  Closure Commission reverse its position and remove h'iagara Falls Air Force Base 
from the lisr of bases being considered for closure. and be i t  funher 

RESOLVED. that all citizens. both publicly and privately, are urged to lake any and all 
actions appropriate to support the removal of Yiagara Falls Air Force Base from the potenrial 
Base Closure List. and be i t  funher 

RESOLVED, that Congressman John LaFalce, Senator Alphonse D'Amato. Senator 
Parrtcl, Lloyn~han. and all other members of thc \lrestern New Yorl, delegat~on to the Un~ted 
States Congress and all members of the estern Ye\\ Yorl, delegat~on ro the h'e\r Yorl, State 
Assembl! and Senate are requested ro rahe an! and all actlons necessary ro cause the removal 
of N~agara  Falls Air Force Base Y , r h e  Base Closure LISI 

COM&RCE. ~ R A N S P O ~ T A T J ~ N .  k LEG. ROBERT L SEGE-w 

LEG hlALCOLM A NEEDLER 
'7 r 

( 
l . ~ , / l  ; I  l r, " - r lCC1 L 

L ,. - 
e 

RENAE KIMBLE LEG LEE SIMOYSO> 

; ,&W 
LEG DENh'lS F \'IRTL!OSO 

,$&,:, !< 

LEG S H I & - F \ '  ORE~;OKY R T E L  



- "Jqjf'/~' JOHN . COLLINS 
. e  



NIAGARA FRONTIER TRANSPORTATION AUTHORITY 
NIAGARA FALLS INTERNATIONAL AIRPORT 

May 26, 1995 

Hon.Sean J. O'Connor, Chairman 
Niagara County Legislature 
Court House 
Lockport, New York 14094-2740 

Dear Mr. O'Connor: 

The Niagara Frontier Transportation Authority, as owner and 
operator of Niagara Falls International Airport (NFIA) is greatly 
concerned that the 914th Reserve Airlift Wing which jointly uses 
airfield facilities at the Niagara Falls Airport with civilian 
and commercial aircraft operators, is under consideration for 
closure. 

The NFTA and the 914th have had a long standing and mutually 
beneficial relationship. In exchange for unlimited use of the 
airfield facilities at NFIA, the 914th provides key services that 
benefit overall airport operations and economics. The services 
provided by the 914th include Airport Fire Safety and Rescue 
manpower and equipment, certain airfield maintenance including 
snow plowing of the main runway and assorted taxiways, 
maintenance of taxiway lighting systems north of the runway, 
maintenance of TACAN air navigational equipment, and providing 
weather observers 16 hours per day 7 days a week. The value of 
these services as presently provided exceeds 2 million dollars 
annually. Given historical and projected deficits at NFIA 
exceeding a million dollars annually the loss of these essential 
services to say the least are problematic and could overburden 
the NFTA's limited financial ability to maintain the existing 
service levels at Niagara Falls International Airport. 

Beyond the direct financial and operational impact, Niagara 
Falls International Airport is a FAA designated reliever airport 
for Greater Buffalo International Airport and as such provides 
critical aviation capacity for the total region. The services 
provided by the 914th at Niagara Falls are vital to the 
airports'ability to accommodate existing and future expanded 
aircraft operations. Elimination of these services could result 
in diminution of airport capacity and cause increased congestion 
at GBIA thereby limiting future expansion of regional aviation 
activities. 

As you are aware, our business plan calls tor significant 
capital investment in airport improvements as well as ambitious 
marketing goals. We have been meeting and working with Niagara 
County officials regularly to mutually target airport development 
opportunities that would benefit the airport as well as the 
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Hon. Sean O'Connor 
Page 2 
May 26, 1995 

greater Western New York region. The loss of the 914th including 
their contribution to the airport could set back these efforts. 

Please pass my concern along to the Base Realignment and 
Closing Commission. If you need additional information please do 
not hesitate to call. 

Very truly yours, 

Richard T. Swist 
Executive Director 



James L. Barnett, Chainnan 
WestedCentral New York Coalition of NA 

842 1 Buffalo Avenue, B 1 /A2 
Niagara Falls, NY 14304 

May 21, 1995 

NAUS STRONGLY SUPPORTS THE RETENTION'OP NFARS 
AS AN ACTIVE UNITED STATES AIR FORCE INSTALLATION 

The Westernl~entral New York Coalition of National Association 
For Uniformed Services (NAUS) Chapters strongly supports the activi- 
ties of those individuals and groups who are currently working for 
the retention of Niagara Falls Air Reserve Station (NFARS) as an 
active military installation. 

NAUS is a non-partisan, non-profit military/veteran organiza- 
tion, which represents all grades, ranks, components and branchesof 
the uniformed services, to include spouses and certain widows. NAUS 
is the only military/veteran organization that represents the entire 
military family, including active duty personnel, reserves, national 
guard, and veterans. The goals of NAUS are the maintenance of a 
strong, combat-ready U.S. military establishment, more than adequately 
capable of carrying out the far-flung national interests of the United 
States. Secondary NAUS goals of NAUS are protecting the hard-earned 
benefits of veterans and retirees. For the past four years, NAUS has 
directly participated in a large number of base closures, and NAUS 
has prepared a "Base Closure Action Kit." The Coalition has amended 
and updated the NAUS publication to make it more applicable to local 
conditions. Although the Kit was prepared with larger military bases 
in mind, it may prove useful in the NFARS case. Copies of the Kit 
will soon be sent to key groups and individuals working on the NFARS 
situation. 

The Westernl~entral New York Coalition of NAUS Chapters repre- 
sents the interests of all NAUS members; as well as all active duty 
personnel, reservists, guardsmen, and veterans living, and/or, ser- 
ving within the six six congressional districts of western and cen- 
tral New York. These include the 25th, 27th, 28th, 29th, 30th, and 
31st C.D.'s. While generally following NAUS goals, the Coalition 
under certain conditions, such as the NFARS case, goes on its own, 
and oper~tes without too much support from NAUS. 

Having founded the NFARS Retiree Activities Office in mid-1989, 
and havirlg served as its Director until mid-1993, the writer was very 
well acquainted with the capabilities of the 914th Airlift Group in 
carrying out both national and international assignments. I also be- 
came very aware of the attitudes and the expectations of local mili- 
tary ret~cees. I was well aware that the 914th AG was rated "out- 
standing" time after time, following periodic Air Force and Reserve 
Command Inspections. In addition, the 914th was recognized as one of 
the prenltcr units that participated in the Desert ~hieldl~esert Storm 
operatio~ls, October 1990-April 1991. It would appear that the past 
record, .ind the extreme combat readiness of the 914th AG would be one 
of the strong points in the campaign to save the Base. 
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Mr. John LaFalce 
U.S. Congressman 
Federal Building 
11 1 West Huron Street 
B W o ,  New York 14202 

May 24, 1995 

Dear Congressman: 

I have been closely following the work of the U.S. Defense Base Realignment and Closure 
Commission since it took the decision early this month to examine the option of withdrawing 
the Air Force Resave's 914th Airlift Wing from Niagara Falls, New York. 

It is not, of course, my place to comment on an internal political decision of the Government 
of the United States, but I write at the request of Mayor Jacob Palillo to remind you of the 

Ir, unique contribution the 914th has made to the very dose international relationships along our 
shared border. The military relationship, including training and logistics cooperation as NORAD 
and NATO allies, will of course already be appreciated by the Board and your office. 

You may not, however, be as familiar with the community contribution that the 914th has made 
to this special Canada-United States cross-border relationship. 

I personally h o w  the men and women of the 914th and have been involved in several events 
in which the 914th d e  significant contributions to the broader bilateral and multilateral agenda 
that our countries share and to our unique friendship, I sight some examples: 

- Logistical support for the 1993 World University Games; hosted by Buffalo with 2 of the 12 
events (rowing and womens soccer) held in Canada at St. CaWuhes and Hamilton 

- Support for the Air Shows of the Buffalo-Fort Erie Friendship Festivals; July 1 to 4 

- logistical support for the visit of Canadian General Lewis D. McKenzie at his appeamnce 
before the Buffalo Council on World Affairs in January of 1993 to discuss the UN's Bosnia 
peacekeeping mandate 

- Logistical support for Western New York community leaders' visit to Ottawa in September 
of 1994 to receive briefings on NORAD and Peacekeeping and a Foreign Affairs briefing on 

a Canada-United States relations. 

WW MARINE MIMANO CENTER BUFFALQ NEW YDRK 14ZiW2881 . P ~ O N E ~ L  nw) 852-1247 
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You, of course, know what a great domestic asset the 914th has been. I hope you don't mind 
me saying what great Ambassadors they have also been. If 1 can be of any assistance in your 
efforts, please count on me. 

Yours sincerely, 

RobertB. Mackeflzie -a 
C o d  General 

cc: Niiara Falls Mayor Jacob Palillo 
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EDMUND F. MAXWELL 
414 U.S. Courthouse 

Buffalo, New York 14202-3405 
TELEPHONE: 7 16-55 1423 1 

May 24, 1995 

Hon. John J. LaFalce, Congressman 
Federal Building 
111 West Huron 
Buffalo, NY 14202 

Re: Niagara Falls ~ i r  Base 

Dear Congressman LaFalce: 

I have recently learned that the Niagara Falls Air Base, 
which houses the 107th Air Refueling Group (ANG) and the 914th 
Airlift Wing (Air Force Reserve) , is being considered for closure. 

I have had occasions over the last few years to have w dealings with the personnel of both organizations, and as an Army 
Air Force veteran, have some knowledge of their activities and 
mission. While I appreciate that defense spending cutbacks are 
justified and necessary, I believe that it would be a disservice to 
the Niagara Frontier and to the country as a whole if the Base was 
closed. Not only have these organizations performed excellent work 
in a military sense in Panama, Bosnia and the Persian Gulf, but 
their humanitarian activities on behalf of the citizenry in this 
country have been outstanding. 

I would request that every effort within your means be 
made to assure the continuation of these units at Niagara Falls. 

Very truly yours, 

EFM : anm 
Edmund m~ F. Maxwell 



U.S. Department of Justice 

United States Marshals Service 

Western District of New York 

129 U.S. Courthouse 
68 Court Street 
Bufalo. NY 14202 

May 24, 1995 

Congressman John J. LaFalce 
Federal Building 
1 1 1 West Huron St. 
Buffalo, NY 14202 

Dear Congressman LaFalce: 

I am writing this letter to urge and encourage your support to keep the Niagara Falls Air 
Reserve Base open. I know how busy you are and the demands being placed on you, 
however, having had the opportunity to personally meet many members of the 914th Airlift 
Wing and the 107th Air Refueling Group and to become friends with Colonel Jerry Black, 
Commander of the 914th and Colonel James Burdick, of the 107th, I have come to realize that 
no other unit or base can possibly duplicate their mission. 

As the United States Marshal for the Western District of New York, I am very aware of the 
goals of Vice President Gore under the "Reinvention of Government", this down-sizing of the 
military by closing even part of Niagara Falls could cause irreparable harm and effect National 
Security. 

What I see most about the group of men and women who serve at Niagara Falls is a dedication 
to duty and a willingness to do more than "just a job". We should be proud of these 
individuals, they have served us well in the very recent past and now I think we as leaders 
should stand by them and keep this facility open for all our benefits. 

You have my support and I encourage yours, should there be something I need to do, please 
ask. Thanks you for your time, call me. 

Sincerely, 

John P. McCaffrey 
United States Marshal 



XI AGAR;\ COUSTY VOLUNTEER FIREMEN'S ASSOCIATION, IKC. 

Base Realignment and Closing Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Commission Members: 

The Officers and Members of the Niagara County Volunteer Firemen's 
Association are vigorously opposed to the closing of the Niagara Falls Air 
Base and the loss of the 914th Airlift Wing of the Air Force Reserve. 

The closing would have a devastating impact on the Mutual Aid System of 
the Ehergency Semices of Niagara C~unty. This would be especially true for the 
Cornunities in the imnediate area of the Air Base. 

The loss of the expertise of the Air Force Personnel and availability of their 

lrll 
equipment would also have a dramatic economic effect on the Fire Companies, 
Rnergency Medical Services and the Niagara County Hazardous Materials Response 
Team. This, at a time, when the taxpayers of the County are looking for relief 
from tax increases. 

The Association prayerfully requests that the Members of this Commission look 
with favor on continuing the operation of the Niagara Falls Air Base and retaining 
the 914th Airlift Wing of the Air Force Reserve. 

Thank you for your kind consideration of this request. 

Yours truly, 

Elmer Walter 
Recording Secretary 
4979 Tonawanda Creek Road 
N. Tonawanda, N Y 14120 



TOWN OF WHEATFIELD 
w NIAGARA COUNTY 

2800 CHURCIi ROAD 
NORTH TONAWANDA. N E W  YORK 14 120 

OFFICE: (71 6) 694-6680 
FAX: [716) 692-4462 

RESIDENCE: I71 6) 692-7708 

TERRY W KUEHN 
SUPERVISOR 

May 12, 1995 

President 
Hon. B i l l  Clinton 
?he White House 
Washington, D.C. 20500 

Dear Mr. President, 

I was appalled to  read in  the thursday, May l l t h ,  Niagara Gazette 
that  the Federal Government is considering the closure of the Niagara 
Falls  A i r  Force Base. A s  you are  aware, the loss  of mil i tary and 
c iv i l i an  personnel would be a devastating blow to  the already sluggish 
economic conditions of Niagara and western New York. I real ize  the 
responsibil i ty t o  down s i ze  mili tary spending, but a l so  I am very cognizant 
of the Niagara Fa l l s  Base and the importance of i t s  location for  the pro- 
tection of our border t o  the north. Given the unstable s i tuat ion i n  
countries l i ke  China and North Korea, the closing of Niagara would leave 
our defenses to  the north vulnerable. 

Mr. President, any fur ther  deliberation of base closings must address 
as  a pr ior i ty  the continued mili tary readiness and the Government respon- 
s i b i l i t y  for  the continued v i ab i l i t y  of the affected area. I f e e l  i f  these 
two factors a r e  given reasonable consideration, Niagara w i l l  continue a s  a 
military base of the highest pr ior i ty .  

Thank you fo r  your time and support of the people of Wheatfield. I 
look forward to  your posit ive support of t h i s  issue.  

Yours t ruly ,  / 

- - --39?&6.,y 
L I P 7  5 

~ e d  W. Kuehn 
Supervisor 
Town of Wheatfield 



TOWN OF NIAGARA 
COUNTY OF NIAGARA, STATE OF NEW YORK 

NlAGARA FALLS, N.Y. 

7 105 LOCKPORT ROAD 
NIAGARA FALLS. NEW YORK 1 4 3 0 5  PHONE 297.2 1 5 0  

Date: May 11, 1995 

To : James A. Sacco, Supervisor 

f From : Cindy L. Walsh, Town Cie k ' 

L 
Re : The closing of the Air Force Base at the Niagara 

Falls International Airport. 

At a emergency Special Town of Niagara Town Board meeting 
conducted on the 11th day of May, 1995 at 4:30 p.m. the Town 
Board approved the following resolution: 

v WHEREAS, the decision has to be made within thirty 30 days 
of the closing of the Military facilities here in Niagara 
Falls, New York, and 

WHEREAS, there are going to be 2000 employees in 
jeopardy of employment along with $54,000,000 in lost salaries 
which will have a negative impact on the area. This does not 
include service contracts and other spin-off types of services 
which will also have a negative impact on the area, and 

WHEREAS, this facility is the second largest employer in 
Niagara County, and 

WHEREAS, this area of Western New York is already 
economically depressed, and 

WHEREAS, this facility is strategically located as a 
defense facility within the Northeastern sector of the United 
States and has been very active in various military campaigns 
such as the Veteran War, Desert Storm, Bosnia as well as 
others. 

THEREFORE BE IT RESOLVED, that the Town of Niagara Town 
Board goes on record opposing the closing of the military 
facility at the Niagara Falls International Airport. 

a cc: D. Moynihan 

A. D'Amato 
J .  LaFalce 
L7. Vlllani 



.lephone: (716) 433-7664 
Fax: (716) 433-7164 

SUPERVISOR 
Wright H. Ellis 

COUNCILMAN 
€&2A+H&I 

Clifford W .  Demmin 
George 1. Bush 

Herbert E .  Kroening 
Robat  E .  f3lhchm 

TOWN CLERK 
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HIGHWAY SUP'T. 
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.4SCESSC)?- 
Anthony I DlChlara 
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TOWN OF CAMBRIA 
TOWN HALL 

4160 UPPER MOUNTAIN ROAD 
SANBORN, NEW YORK 14132-9416 

24 May 1995 

Sean J. OIConnor, Chairman 
Niagara County Legislature 
Niagara County Courthouse 
Lockport, New York 14094-2740 

Dear Mr 0 ' Connor : 

I am writing on behalf of the Town ,of Cambria Town 
Board, stating our unanimous support for keeping the 
Niagara Falls Air Reserve Station open. The Niagara 
Falls Air Reserve Station should be kept in operation 
because it provides a military presence and financial 
stability for Western New York. 

Its importance is twofold: on one hand the 2500 
reservists and 800 civilians at the Station provide 
mobile units for rapid forward deployment and support 
units for general U. S. force mobilization; and on the 
other hand, the payroll supporting those civilians and 
reservists provides approximately $56,000,000 a year 
which is spent within the area. Closing the Station 
would decrease the County's sales tax revenues by an 
estimated 6% annually. Sales tax revenues provide 
significant financial support for the local government 
and their reduction would adversely affect the 
provision of municipal services. 

Several Cambria families are employed at the 
Station and many residents are Reservists who drill at 
the Station. The impact on them would be severe. 
Additionally, the Station fire departments provide 
mutual aid services to the surrounding community and 
several training opportunities each year for local 
vclunteer fire cc2panics. Their expertise is 
invaluable. 

The Cambria Town Bozrd calls upon Governor George 
Pataki, Senators Daniel P. Moynihan and Alfonse 
D'Amato, and Congressman John J. LaFalce to use their 
good offices in support of retaining the Niagara Falls 
Air Reserve Station. 

Supervisor 

cc: Governor Pataki Senator M o y n i h a n  



w 
Motion by S u p e r v i s o r  S h i r l e y  R .  Conner, seconded by Councilman John Kudla: 

Niagara Falls  Ai rbase  must be r e t a i n e d  because i t  p r o v i d e s  n a t i o n a l  

s e c u r i t y  and f i n a n c i a l  s t a b i l i t y  f o r  Western New York. 

I ts  importance  is  twofold:  on one hand t h e  2500 r e s e r v i s t s  and 800 

c i v i l i a n s  a t  t h e  base  a r e  a  b a r r i e r  t o  t e r r o r i s m ,  e s p e c i a l l y  a t  t h e  e l e c t r i c  

power g e n e r a t i n g  h e a r t  i n N i a g a r a F a l l s ;  and on t h e  o t h e r  hand t h e  p a y r o l l  

s u p p o r t i n g  t h e s e  c i v i l i a n s  and r e s e r v i s t s  p r o v i d e s  an  e s t i m a t e d  $56,000,000 

a  yea r  i n  p a y r o l l  which is  s p e n t  w i t h i n  t h e  a r e a .  

Any e f f o r t  t o  c l o s e  t h e  Niagara  F a l l s  Ai rbase  would have a  f a r  r e a c h i n g  

n e g a t i v e  e f f e c t ,  r i p p l i n g  o u t  i n t o  t h e  su r round ing  community and d e c r e a s i n g  

t h e  c o u n t y ' s  s a l e s  t a x  revenues  by and e s t i m a t e d  6% a n n u a l l y .  S ince  s a l e s  

t a x  i s  t h e  l i f e  blood of f i n a n c i a l  s u p p o r t  f o r  t h e  coun ty ,  c i t i e s ,  v i l l a g e s ,  

'ill and towns i n  Niagara County, t h e  a r e a  would become economical ly  depressed .  

The Town Board of t h e  Town of Pendle ton c a l l s  upon Governor George P a t a k i ,  

S e n a t o r s  Dan ie l  P. Moynihan and Alfonse  D ' h a t o ,  Congressmen John J .  LaFalce  

and Will iam Paxon and Congresswoman Louise S l a u g h t e r  t o  use  t h e i r  good 

o f f i c e s  i n  s u p p o r t  of r e t a i n i n g  t h e  Niagara F a l l s  Ai rbase .  

Conner, y e s ;  Kramer, y e s ;  Brauer ,  y e s ;  Kudla, yes ;  Smig ie l ,  y e s .  

Motion adopted.  

The above motion was adopted by t h e  Town Board of t h e  Town of Pend le ton  a t  

a  meeting he ld  on May 1 7 ,  1995 a t  t h e  Town H a l l .  

/- 
c:; - 

,. 4 c.: .;& ' 'JL> .&2.GL 

Eleanor  M .  I IepeA 
Town C1-erk 



NIAGARA FALLS CITY SCHOOL DISTRICT 
Niagara Falls, New York 

Regular Board Meeting 
May 18,1995 

RESOLUTION OPPOSING THE CLOSING OF THE NIAGARA FALLS 
RESERVE AIR BASE 

RECOMMENDATION: 

A motion is recommended for the approval of the following 

resolution: Resolution Opposing the Closing of the Niagara Falls Reserve Air 

Base. 

WHEREAS, The closing of the Niagara Falls Reserve Air Base will 

have an extremely serious impact on Niagara County; now, therefore, be it 

RESOLVED, That the Niagara Falls Board of Education opposes the 

closing of the Niagara Falls Reserve Air Base; and be it further 

RESOLVED, That the Niagara Falls Board of Education supports 

the efforts of other legal governments and the County of Niagara in formally 

opposing the closing of the base; and be it further 

RESOLVED, That a copy of this resolution be sent to the Niagara 

County Legislature. 

I, R U ~ E L  9. B U ~ ,  ckrc o f  the Board of %ation o f  thz City 

.Who( District of t/ie City of Nigara Fa&, New york DO %E2("3/ C Z ; ~ I ~  

tliat the aforementioned resolu.tion on Kesolution Opposig t h  CIbsig of the 

gingara Falls !@serve Air Base ic a true copy of a resolution du4 adopted 6y said 

Board of Zducation on the 18th day of May, 1995 and of the w h k  thereof; and that 

th said resolution remains inful(force and effict. 

I N  'MIIZ9&S.S W E 2 0 5  I h v e  hereunto affixed the sealof said 



GLV TOM SOTTILE 
Councilman 

ity r lall (716) 286-4306 
esidence (716) 285-1977 

$ 

City of Niagara Falls, New Y ork 

May 22, 1995 

Honorable John J. LaFalce 
United S t a t e s  Congressman 
615 Main S t r e e t  
Niagara F a l l s ,  New York 14301 

Dear Congressman LaFalce: 

Many thanks f o r  t a k i n g  t h e  l e a d e r s h i p  on t h e  Niagara F a l l s  A i r  Reserve 
S t a t i o n .  I am c e r t a i n  t h e  e f f o r t s  you make f o r  our  Niagara F a l l s  A i r  Base 
w i l l  be an enormous h e l p  t o  t h e  process .  The one p o i n t  t h a t  must be  made 
i s  t h e  c r i t i c a l  s t r a t e g i c  l o c a t i o n  on an i n t e r n a t i o n a l  border  and w i t h  t h e  
Niagara Power Au tho r i t y  Hydro E l e c t r i c  P l a n t .  Also, t h e  t h i r t y  m i l l i o n  
d o l l a r  improvement they a r e  complet ing.  

a' Guarding our  bo rde r s  i s  a  key f a c t o r  when we cons ider  r e c e n t  a c t s  by 
t e r r o r i s t s .  Cu t t i ng  back i s  a l r i g h t ,  bu t  n o t  f o r  such an impor tan t  ba se  a s  
t h e  one i n  Niagara F a l l s  i s .  

I know how d i l i g e n t l y  you e x e r t  a l l  e f f o r t s  on our  beha l f  and w e  a r e  
most g r a t e f u l .  

Again, thank you f o r  a l l  of your h e l p  i n  t h i s  ma t t e r .  

Tom S o t t i l e  

of Niagara F a l l s  



Town of Lewiston 
1375 RIDGE ROAD 

LEWISTON, NEW YORK 14092 
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Lewiston. NY 14092 

Thomas J. Sheeran 
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Lewiston. NY 14092 
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Lewiston, NY 14092 

ASSESSOR 
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EWER OF TAXES 

1  have  been aaked t o  indohm you t h a t  t h e  Lewiaton 

Town Boahd had gone on  hecohd ad R o t a l l y  d u p p o h t i v e  

0 6  k e e p i n g  t h e  Niagaha Fal la  A i t r  Bade open .  Cloduhe 

0 6  t h e  base  cou ld  be devacstat ing t o  t h e  economy i n  

t h i d  a h e a .  

We aak t h a t  you d o  a l l  w i t h i n  you& pOWeh t o  enduhe 

t h a t  t h e  bade tremaina open .  

S i n c e h e l q ,  
F O R  T H E  LEWISTON T O W N  B O A R D :  

L i l y  C !  Taddeo 
Town Clehk 

c c :  Richafid Seek ina  / 

SENIOR SERVICES 
754-2071 I 



THOMAS F HIGGINS 
SHERIFF 

SHERIFF O F  ERIE COUNTY 

A1)MINISTKATIVE OE'FI('b:S 
TEN DELAWARE &VENUE 

BliFFALO NEW YORK 14202 3999 

17161 8 5 8  7618 

FAX 17161 8 5 8  7 6 8 0  

I'OI.ICE SEIIVI('ES 
O N E  SHERIFFS DRIVE 

ORCHARD PARK NEW YORK 14127 

17161 6 6 2  6 1 5 0  

FAX 17161 6 6 2  8 4 7 7  

t{OI.I)IN(; CENTEK 
17161 8 5 8  7 6 3 6  

FAX 17161 8 5 8  7712 

May 26, 1995 

Honorable Sean O'Conner 
Chairman 
Niagara County Legislature 
County Court House 
Lockport, N.Y. 14094 

Dear Chairman O'Conner: 

I am writing in support of the Niagara Falls Air Force Base 
and your efforts to keep it as a valuable asset to the Western 
New York community and our national defense. 

I served in the US Marine Corps during the Korean War and know 
full well the value of a strong military reserve. That is why I, 
as an employer, support employee participation in the active 
reserves. I have many employees who are members in units stationed 
at the Niagara Falls Air Force Base, and have had the opportunity 
to visit the base and see first hand the professionalism and 
dedication of base personnel. 

Western New York is a very patriotic and caring community. 
We not only depend on our national guard and reserve forces but 
we are strong supporters of the program. The reserve units in 
this area enjoy a large population of pro-military citizens that 
keep unit strength high and training opportunities abundant with 
few complaints about noise or disturbances. 

The Niagara Falls Air Force Base is an excellent military 
installation. It has the runway and facilities to handle any 
aircraft in the world today. It also has limited civilian 
traffic which makes military flight training at any time of the 
day easier, and causes no disruption of civilian air traffic. 



Chairman O'Conner May 26, 1995 

The Air Base is also a substantial economic asset to Western 
New York. It provides jobs and ancillary economic benefit for 
businesses that support base operations and cater to the activity 
around the base. The employment picture in New York State is one 
of the poorest in the country, and the loss of the base would 
have a devastatingly negative impact on this already depressed 
area. 

I encourage you to aggressively continue your efforts to 
secure the future viability of Niagara Falls Air Force Base and 
my assistance in any way I can help. 

Sincerely, 

THOMAS F. HI~I&' 
SHERIFF OF ERIE COUNTY 
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RESOLUTION SL-BMITTED Bk 
- 

LEGISLATOR LENIHAK , 1 , ,- ;7 f j  ' ~ 5  

RE: OPPOSITION TO THE PROPOSED CLOSURE OF THE IVIAGARA 
FALLS AIR FORCE BASE AVD CALSPAK's RE.D.C.A.P FACILITY A h D  THE 
OFFER OF ASSISTAKCE FROM ERIE COLlVTY ECOKOMIC 
DEVELOPMENT EXPERTS 

WHEREAS, the dohnsizirrg of gokernment at all levels and in all departments 
must be a top pnority for all elected officials in light of over burdened taxpayers and 
changing economic and employment trends. and 

WHEREAS, the federal govsrnment's Defense Base Reduction and Closure 
Commission has recently announced a list of proposed base closings including the 
Kiagara Falls Air Force Reserve Base cind the R E.D.C.A.P. facility at Calspan in 
Cheektowaga. which is a simulated electronic warfare and missile defense system. and 

WHEREAS, Calspan's R.E.D.C.A P facilip is the only tesrmg facility of its 
kind in the countc that is equipped to allow our Air Force pilots to tesi themselves aid 
their equipment agalnst soviet sryle missile defense systems. with its primary focus otl the 

pre-testing. dunng the development stage, of new air craft and equipment, and 

WHEREAS, rhe Yiagara Falls Air Force Base is the only base of its kind in New 
York State and its cloring would mean the loss of 2.500 reservists from across the 
Western PJe- York area. who are not in cormnuting distance to another C- 130 Bass. 60% 
of whom are Erie C o u n ~  residents. and 

WHEREAS, h e  federal government has 1n~esreJ%70 milllon in h e  h'iagara 
Falls Air Force Rssewe Base over the last ten years, 925 in the last f i ~ t  >ears, in order to 
upgrade the facillt) and its equipment, and 

WHEREAS, the Niagara Falls Air Force Base also suppons $00 civilian 
employees in addirlo~l to thc 2,500 rttsenists. ~ v i r h  an m u a l  payroll of S56 million 
dollars. which impacts greatly on the economy of not only Niagxa but of Erie and the 
other six counties in rhc Western Sew York Regior,, and 

WHEREAS, Eric County recogmzes !hc. ;nlportance of maintairung such a 
successful and respected Reserve Base here in the W'estem ?jeu York area and stand 
ready to offer professional economic dzvel~~pnlznt advice. impact slatistics and support zs 
local and federal officials put together their case for the continued optration of the Base. 
and 
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WHEREAS, the C-I30 Reserve Lnit has sencd our County admirably as rhe 
only reserve unit to seme directly In the Persian Gulf \virh a 100 prrcenr missio~l 
effectivenrss as well as supporting all other major w-orld-wide operations including 
everything from Hurricarle Andrew ro Bosnia to Haiti and support of the no-fly-zone in 
Konhern Iraq. and 

WHEREAS, while CalspmFn's R.E.D.C A.P fdclllry In Chezh~owaga. does not 
hate rhc vast economic impact that the Niagara Falls .4ir Force Base has. employing 
about 50 permanent and 25 support employees with a budget of abour $900.000. it has a 
great strategic defense impacr, because of the program's unlque nature and advanced 
technological capab~lities. 

SOW, THEREFORE, BE IT 

RESOLVED, that this Honorable Body goes on record in opposition to the 
closing of the h'iagara Falls Air Force Base and Calspan's R E.D.C.A.P. facility in 

s econonlic Cheektowaga, and supports the efforts. with all the resources of the Count) ' 
s local development professionals. of Congressman John LaFalcc md Kiagara Coun?' 

elected ofiicials in preparing their case for the continued operation of the Air Force Base, 
and be it further 

RESOLVED, that copies of this resolution be sent ro President Bill Clinton, the 
Defense Base Reduction and Closure Commission! the C 'm~ed States Congressional 
Delegation, Secretary of Defense William Perry. and the Niagara Count? Legislature. 

Lsgis!aror Leonard R. Lsnihan 
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A RESOLUTION TO BE SUBMITTED BY 
LECiISLATOR SWANICK 

RE: ASKING THE FEDERAL GOVERVMENT NOT TO CLOSE TFE NLAG-ARA 
FALLS AIR RESERVE BASE 

WHEREAS. the federal government currently operates the Niagara Falls Air Reserve 

Base in Niagarn Falls. on thc international border between the Lnited States and Canada, and 

UTIEREAS, last week, the federal government's Dcfcnse Base Reduction and Closure 

Commission agreed to add the Siagara Falls base to a list of military bases that may face closure, 

and 

WHEREAS, the Niagara Falls base currently employs between 750 to SO0 civilian 

employees, and the base's annual Air Force payroll is in excess of $56 million. and 

WHEREAS. the closure of the Niagara Falls base would impact tho local N~agarn Falls 

and regional Western New York economies in a significantly negative manner. and 

WHEREAS, closure of the Niagara Falls base is 111-advised, as the b a s  has received in 

excess of $25 million from h c  federal government for base improvernetlts over the paqr five 

years, and 

WHEREAS, the state of New York has already suffered from pnor mj 11~ary base 

closings and downsj7ings. with the closure of ttie Planshurgh ,41r Force Bair, the closure of rnost 

of Cirifiiss Air Force Base. and with the scheduled closure of the Air Force's Laboratory in 

Rome, NY, and 

IN-EREAS, U'eslcnl New York will learn of the Siagara Falls base s fate o n  June 22  of 

this year, when 1112 comrnlssion will make its final recorn rne~ lda t inn  as to base closures to 

President Clinton, 
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RESOLVED, that the E r ~ e  County Legislature hereby puts itself on rccord in vehement 

opposition to the closure or downsizing of the Niagara Falls Air Rescrvt Base, and be i t  further 

RESOLVED, that this Honorable Body does hereby recogqizc that the closure of the 

aforerncntioned base will severely negatively impact the local economy of Niagara Falls and thc 

regional economy of Western New York, and be it further 

RESOLVED, that this Honorable Body does hereby call upon New York's United States 

Senators and the New York State Delegation to the United States House of Representatives to 

follow the lead of Congressman John Lafalce by fighting to save the Siagara Falls Air Reserve 

Base from closure, and be it further 

RESOLVED, that certified copies of this resolution be sent to Pres~dent Bill Cl~nton. 

United States Senators Alfonse M D'Amato and Daniel P. Moyn~han, to bnited States 

Representat~ves Amory Houghton, John LaFalce, B ~ l l  P~xon,  and Jack Quinn, United States 

Defense Secretaq William Pe-. the Clerk of the United States House of Representatives. the 

Secretary of rhe United States Senate. and to the Defense Base: Reduction and Closure 

Commissiorl 

CHARLES M. S b ' A N C K  

Fiscal Impact. Base closure iiilpact would be severely negative 



TOWN OF AMHERST 
Qu 

5583 MAIN STREET 

WILLIAMSVILLE, NEW YORK 14221 

THOMAS J AHERN 
Supervisor 

71 6-631 -7032 

FAX 716-631-7012 

May 19, 1995 

Counc~lmembers 

JAMES P.  HAYES 

SUSAN J. GRELICK 
T o w  Clerk 

716-631-7045 

Gerald A. Black, Col, USAFR 
Commander 
914 AIRLIFT WING/CC 
2720 Kirkbridge Drive 
Niagara Falls IAP-ARS, NY 14304-5001 

MICHAEL G. McGUlRE 
LYNN MILLANE. Deputy Superv~sor 
MARGARET G. SANTlLLO 
JANE S. WOODWARD 
PENNY F. ZEPLOWITZ 
716-631-7013 

Dear Colonel Black: 

As Supervisor of the Town of Amherst where a number of our 
residents are employed by, or serve at, the Niagara Falls Air 
Force Base, I want to go on public record as being strongly 
opposed to the closing of this outstanding facility. 

The Niagara Falls Air Force Base is the only base of its 

a kind in New York State. We would be losing 2500 reservists 
from across this entire area. They certainly are not in a 
commuting distance to another C-130 base, and we want to be 
able to keep that corps of outstanding ladies and gentlemen 
serving the Niagara Frontier. This region of Niagara County 
certainly needs the economic impact that the Niagara Falls Air 
Force Base demonstrates year after year. We want that economic 
help to continue. It has an impact on Erie County as well as 
the entire section of Niagara County. There are 800 civilian 
jobs in addition to the aforementioned 2500 reservists. We 
want to be able to keep those people in the positions that they 
so proudly serve. 

Your leadership is to be commended and I will speak loudly 
that your leadership be continued. If you need any further 
help or assistance, please do not hesitate to call. I will 
always be at your service as you are to me. Thank you again. 

Sincerely, 

THOMAS J. AHERN 
Supervisor 

TJA: lw 

cc: Congressman L -  William Paxon 
Congressman John J .  LaFalce 
Congressman Jack Quinn 
Erie County Legislator Brlan Rusk 
Erie County Legislator Willlam Pauly 
Erie County Legislator Mlchael Ranzenhofet- 
Erie County Leqislator Charles ? I .  Swanizk 
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May 18, 1995 

Congressman John J. Lafalce 
Federal Building 
Buffalo, NY 14202 

Re: Possible Closing of the Niagara Falls Air Reserve Base 

Oear Congressman Lafake: 

Please add the Amherst Industrial Develprnent Agency among the list of supporters for 
keeping open the Air Reserve Base in Niagara Falls. The closing of this base would have a 
devastating effect on the entire Niagara region. 

As you well know. Western New York has not been trealed well by the many changes In 
our nation's economy over the past several decades. In spite of this, our community continues to 
fight back rather lhan g ~ e  up and accept that our better days are behind us. 

While we continue to work to transform our region Into a major international player, 
our spirit may not be able to withstand another serious blow to our effotls. The closing of the 
Air Reserve base will be a significant setback to our work, Please do all that you can do to 
prevent the closing from occurring. 

If there is anything that you can recommend that we do to keep the base open, please let 
us know. I can assure you that we will do whatever you suggest. 

Thank you for your support. 
n 

incerely, 



417 Wurlitzer Drive 
N. Tonawanda, NY 14120 

The Honorable Patrick Moynihan 
U.S Senate 
Washington, D.C. 20510 

Dear Senator Moynihan: 

We are writing o n  behalf of the Reserve Officer Association, Chapter 74, and the Air  
Force Sergeant's Association, Chapter 177, Niagara Falls IAP-ARS, New York, t o  request 
your assistance with the recent announcement that the 914th Airlift Wing wi l l  be re- 
evaluated by the Base Realignment and Closure commission (BRACC). There are a few 
points of interest that you, as our  representative, need to be aware of. 

As you know, there are eight items that make up  the selection criteria. Of the eight, 
there are two of particular importance that need to be addressed in  greater detail; 
specifically, items 6. and 7., which deal with the "Impacts" on  the community. 

As Niagara Falls' second largest employer, the loss of the follow on  generation 
dollars in  an already declining community would be catastrophic. This is the obvious 
affect. The other indirect loss to  this community would be the base as a resource (people, 
knowledge, and facilities). We doubt there is another base in  AFRES that has developed 
the partnering and commitment within the community like Niagara Falls ARS has. 

The manufacturing base continues t o  erode, since the closure of the steel 
industries i n  the 1970's. Employment at local factories has dropped 54.35 percent i n  the 
last 37 years. For example, 194,300 people worked in  manufacturing in  January 1955. 
Today, only 88,700 hold industrial jobs. The manufacturing base of Buffalo and Niagara 
Falls has been cut  by more than half. Manufacturing is in serious trouble in  western New 
York and the last thing this region needs is to lose another major employer. 

When the 914th started its journey down the road of continuous improvement, we 
never realized the depth and breadth of total quality. Attached is a l isting (Atch 1) of all the 
companies i n  the greater Niagara and Buffalo communities that we have partnered wi th in  
some type of continuous improvement. We would like to highlight just a few of them at this 
time. 

In 1993, the 914th joined forces with the UAWIFORD Motor Company's Buffalo 
Stamp~ng Plant i n  developing a training program for their natural work team leaders. 
Utilizing our  joint resources and knowledge, our team developed a training program that 
has been recognized nationwide as a tremendous success in helping team leaders set 
meaningful goals, conduct effective meetings and build efficient teams. This program was 
instrumental in helping the Stamping Plant maintain its Q1 certification status within Ford. 
The fruits of efforts were documented on a 16 minute tape (enclosed) that was presented 
a t  the national plant manager's conference i n  Anaheim, CA., in  January 1995. 

Three years ago, members of the 914th Arrlift Wing. 107th ARG (tenant unit), 
Carborundum Company, and Niagara Falls School Board saw a need in  the community t o  
share and teach quality to improve the quality of life. As a result, the Greater Niagara 
Quality Council was formed. Our mailing list is approximately 500 indiv~duals and 
companies in  the Niagara and Buffalo communities. The airbase serves as the hub of this 
councrl: monthly meetings are held at the consolidated open mess frorn 3-4:30 pm. As a 
result of this reaching out to the community. the 914th has begun a mentorlng program 



~ i t h  the management of Niagara County. Topics of our presentations cover subjects such 
ds leadership, meeting dynamics, strategic and long range planning, team and group 
dynamics. problem solving and process improvement. Although relatively new to the 
county, there has been an overwhelming response for more sessions. The value t o  the 
county has been to  help educate and coach their managers at a minimal cost t o  the 
taxpayers. 

This summer, the 914th is working with the City Mission to refurbish inner city 
uwellings for the economically disadvantaged; the program's name is Habitat. Reservists, 
primarily from our Civil Engineering Squadron, are donating their t ime and knowledge to  
assist the City Mission o f  Buffalo and the community in accomplishing this task. 

I could recite many more examples of our involvement in western New York and the 
Niagara community, but the point I wish to make is one of commitment and responsibil ity. 
'We realize the responsibility we have in defending our nation and the commitment to 
follow it through, as shown by our involvement in Desert StormlDesert Shield. However, 
we here at Niagara, also feel a responsibility to improve the quality of life for the residents 
of this community. Training for war is not our only source for being. Our mission involves 
global reach; providing airlift support throughout the world. To successfully accomplish 
this task you need commitment, responsibility, leadership and caring. If we don't  care 
about our people and communities, we will be caring for them in the future. We choose to  
be the leaders in this community and with your support and  involvement we will continue 
to do so. 

We stand ready to  assist you with any information andlor data you need to insure 
the 914th remains here in Niagara Falls. I thank you for your time and consideration. 

Sincerely. Sincerely, 

Jeffrey M. Glatz. President Steven D. Roberts. President 
Reserve Officer Association, #74 Air Force Sergeant's Association, #I77  
Niagara Falls IAP-ARS, NY Niagara Falls IAP-ARS, NY 



Atch 1 

COMMUNITY PARTNERSHIPS 

865th MASH Reserve Unit 
Army Corps o f  Engineers (Buffalo) 
Better Business Bureau o f  Buffalo 
B o b  Gibbs Associates, South Yorkshire, England 
Calspan, Inc. 
Carborundum Co. 
Carleton Tech 
Delphi Corporation (Harrison Radiator) 
Defense Contracting Management Office 
General Motors Inc. 
Jack Frost Food Brokers 
Lockport Memorial Hospital 
Moog, Inc. 
Mobil  Oi l  
Mt St Mary's Girl's School 
Mt St Mary's Hospital 
Mt View Nursing Home (Niagara County) 
Nabisco, lnc. 
Niagara County Department o f  Social Services 
Niagara County Department o f  Public Health 
Niagara Falls Board of Education 
UPS 

TRAINING AFFILIATIONS 

Cummins Engine 
Corning Glass 
Dunlap Tire 
Fisher Price, Inc. 
Ford Motor Co. 
General Mills 
Gibraltar Steel, Inc. 
Gould Pump 
Graphic Controls Corp. 

Hyatt Regency 
Kodak, Inc. 
Marine Midland Bank 
National Fuel 
Niagara Mohawk 
Carborundum Co. 
Outokumpu American Brass 
Blair Miller Associates 

MEMBERSHIPS 

American Society for Quality Control 
Greater Niagara Quality Council 
Western New York Trainers Forum 
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R E ~ A T I O N  SERVICES FOR PROFESSIONALS, INC. 
36 HOPKINS ROAD 

WILLIAMSVILLE, NY 14221 
1-800-252-2240 or (716)633-8300 

FAX 716-633-8300 

May 23, 1995 

John J. LaFdce 
Federal Building 
Bsalo ,  New York 14202 
Dear J o b  

We support your continued work on saving our Nkgm Falls Air Keservt: Basc. 

Tho 914 Airlift Wing did a super job in Desscrt Storm, the members of h i i  crew arc u 
=set to this nation's defense and will have no where to trah if they lome the base. 

Our ;urn hrrs suffered camomically, an addi t iod  loss of 50 million plus h payroll would . 
add insult to injury. 

Keup up the good work! 

Keith K d e r  





MILTON G. KADER 
President 

ROSE BUFALWO 
Mortgage Officer 

MAY 2 5 1995 

May 23, 1995 

John J. LaFdce 
Feden4 l3uikhg 
Eb@do, New Y ork 14202 
D w  John: 

We support your continued work on saving our Niagara Falls Air Rexrvt: 
Bsrse. 

The 914 Airlift Wing did a super job in Dessert Storm, the members of their 
crew are an asset to this nation's defense and will have IIO where to traiu if 
they h s e  the base. 

Our area has suffered economically, m additionaI loss of 50 milliml plus i l l  

payrdl would add insult to injury. 

Keep up the good work! 

Kindest regards, 

36 H O P m S  ROAD A T  SHERIDAN DRIVE W U M S V I L L E .  N E W  YORK 14;; 1 
- - - -- - __--- - -  

7 r 6 4 3 4 - 8 5 2 7  FAX 7 1 6  671 8 . i ~  



6744 Rose Court 
Niagara Falls, Nov York 143044508 

May 19,1995 

Base Realignment and Closing Commission 
1 700 N. Maore St- 
Arlington, Va 22209 

Re: Potenrial CIosure-Niagara Falls Air 
Reserve Base 

Dear SirMadam: 

Tkrpurpose of t k  wrrespodknce is to solicit your supporlfor t k  retention of the Niagara 
FaILs Air Reserve Base based upon economical and military considera~~om 

nis B a e  supporn two of the mod e#cknt and mosi uctivafed Air Force Reserve & Air 
Nettonal C u d  units in the Gunby. Their combined histories shaw involvement in the Korean, 
Pueblo and m a n  crisis, the Dominican Airlifi, Eeinam and Desert Storm service in addition to 
0th- This does not include the Air Force mirsiomflown by reservists and guardrmen with the 
support oftheir employers Our community is rigYully proud of our reserve units Upon careful review 
you will find rhir bare io be one of the most cost effectr've facilities in the Gun@. In addition to their 
operPrions llkirfocility lends support to other units to tffecrively utilize the xarce defense &dollar. 

Tlic unploymenr situdon in the Wesiern New York area is of gwd concern because of the 
a m h s  of major companies and organirah'ons We are loosing our younger and wdl educated people 
because of ikc lack of employment opportunities High paying positions are giving way to minimum 
paying jobs 

The aconomic dotelopment of the W&an New York area @en& upon the availability of the 
Niagara F& Internutional Airpod Wthout the support of the Air Reserve Base the future of the 
airport is m y  doubtjiuL W t h  thefailure ofthe airport coma the potential of relegating this area to a 
"rust belt" fuhcn - more dismal than ever in the history ofthe Niagara Frontier. The demise of 
infernationnl capability ai the Airport will discourage many prospective Canadian industries from 
relocating to this area. The Magma Frontier is endowed with many institutions of higher learning, 
cultural opportunities and a technically competent work force Eramination will reveal that this area is 
one of the theowest cost wens in the United States 

I am fortunate to have had years of experience with both the Air Force Reserve and Air 
National Guard units at Niagara I now serve on the Town of Whea@eld Economic Development 
c0nmdte-e and Chair the Town's Planning and Zoning Board and can speakfrom qerience the need 
for preserving andpromoting the retention of the Niagara Falls Air Reserve Base 

I am concerned that the Base ofJicials have been placed at a disadvantage by finding out of the 
possibility of closure bng afrer other locations. This means they have less time to prepare a 
comprehensive and fact filled presentation I trust you will be tolerant of this situation 



cllr 
Letter R U! hfllcscotello, Dated May 19, 1995, Subj: Potential Closure-Nagara Falls Air Reserve llase, 
continued 

771e decision your Comttiiftee ntakes wil l have a proJound effect on all the citizens of this urea 
Jobs, oppo~unities, taxes, devaluation ofpropertics to name a fov. TIte loss ofjobs increases the 
nunher of citizens seeking weware and unemployment monies tvliich, you ~vell knmv, increases tlre 
federal erpenditurcr 

Trusting your careful and diligent eflorfs, I remain, 





T o m  Supcn.lsor 
Terry Kuchn 
Whcatficld To\+.n Hall 
2 8 0  Church Road 
North Tonawanda. Ncw York 11 120 

Dear Mr. Kuehn: 

I am opposed to the closing of the Niagara Falls &r Force Rescnle Base. 1 had started working at the 
Niagara Falls Pur Force Reserve Base three years ago. This closure will mean a loss of family income 
needed for our sunival. 

It absolutely appalls me that the base will be forced to close its doors. The k r  Base is busy pretty 
much all year round. Incidentally, it is not easy finding another job in this arm of Niagara Falls. If it 
weren't for this Reserve base, I would not be working. 

Too many people will be caught in the middle if approval of this closing is passed by Congress. Many 
current employees will have no where to go for a new job, and in some cases ma? even have to subside on 
public assistance. This obviously would be defeating to the Federal Government who sees public 
assistance as a burden to society. The working middle class is dwindling in the United States, and taking 
away more and more jobs is the symptom, the causes are budget cuts to make up for debts we did not as 
common citizens incur. 

The Niagara Falls Pur Force Reserve Base has become part of my I~fe. If it does indeed close, a part 
of my I~fe will be ripped away from me. Is there not some way th s  Base's doors could be kept open? 
Closing the doors to t h s  Reserve Base uill most certainly devastate the entire WheatfieldNiagara Falls 
arm. People will lose jobs, tourist Income will drop, and a major part of t h s  area's patriotic pride will die. 

Mrs. Frances M. Poturalsk~ 
7 171 Winbcn Drive 
North Tonau-anda. NY 1 1  120 
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